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It is with great pride that we present our Three Rivers College 
Strategic Plan for the next five years, 2020 VISION. As you read 
our strategic plan, please be assured that each and every word 
is being actualized by the members of our college team. The 
college planning process is designed to align this plan with 
specific goals and initiatives that aim to move the college to 
higher levels of excellence and success for our students. 

This document represents months of research and dedication 
from a forward-thinking group of Three Rivers College 
administrators, faculty, staff and students. During the 2014 fall 
semester, the Strategic Planning Steering Committee began 
working on the development of the 2020 VISION contained 
in this document. 2020 VISION was developed through a 
transparent process with broad campus and community 
involvement. 

The Three Rivers College Strategic Planning Steering Committee 
began its work in August 2014. The dedicated team came 
together every Friday afternoon for more than three months 
to create the plan. Throughout this process, the team revealed 
real challenges and collaborated on new and innovative ideas 
to discover opportunities for future growth and improvement 
of the college.      

The strategic themes and initiatives found in 2020 VISION are 
the result of researching the data from Three Rivers College 
programs, an environmental scan, an institutional priorities 
survey and various student satisfaction survey results, as well 
as focus group interviews that informed the team of the current 
strengths, weaknesses, opportunities and threats (SWOT). The 
plan integrates the vision and mission of the college. It includes 
strategies developed by the team that will serve to strengthen 
our culture of continuous improvement and foster the success 
of our students.  

The work of the team was presented to the Three Rivers College 
Board of Trustees as 2020 VISION and was approved at the 
December 2014 Board Meeting. Guided by 2020 VISION, the 
college leadership further developed annual strategic priorities 
for the FY 16 planning cycle; that process will continue each fiscal 
year. The 2020 VISION kickoff event was the Annual Strategic 
Planning Retreat held at the Sikeston location in January 2015. 
Throughout the planning cycle, unit managers are guided by 
2020 VISION and the annual priorities of the college to inform 
the development of departmental goals and objectives. The 
official start of 2020 VISION was at the beginning of the fiscal 
year, July 1, 2015. 
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Chris Adams, Director, Enrollment Services  
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Mary Beth Sanders, Instructor, Coordinator of Nursing  
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Nicole Sifford, Department Chair, Math and Sciences 
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OUR TEAM THREE RIVERS COLLEGE STRATEGIC PLANNING STEERING COMMITTEE 
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MISSION 
STATEMENT

Three Rivers College inspires, prepares, 

and empowers students to succeed 

through open access to high-quality 

learning opportunities that meet the 

needs of the communities we serve.

“

“
VISION 
STATEMENT

Three Rivers College will be the 

preeminent, cutting-edge community of 

learners with a student-first focus, and 

will operate as a vibrant, dynamic catalyst 

for the creation of opportunities that 

foster learning and student success.

“

“

CORE VALUES
Commitment to Learning
We provide exemplary learning opportunities and maintain 
the highest standards through continuous improvement.

Hardworking 
We are dedicated to working more diligently, smartly, 
creatively, and innovatively.

Honesty and Integrity 
We honor our commitment to the college mission as we hold 
ourselves to the highest ethical standards in all operations.

Quality 
We take decisive action to shape the future in order to fulfill 
our commitment to excellence.

Respect
We value the worth of individuals from all backgrounds 
and treat coworkers and members of the community with 
courtesy and dignity.

•

• 

• 

• 

• 

THE PLAN 
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After revising the Three Rivers College Mission Statement, the Strategic Planning Steering 

Committee developed the following strategic themes to guide planning processes and direct 

resources in an effort to fulfill our mission as outlined on the pages of 2020 Vision.

Excellent
Student Service

Team Member
Development

Resource
Development

Student Enrollment,
Retention & Transfer

Learning
 Environment

High Quality
Instruction

OUR
MISSION 
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EXCELLENT
STUDENT
SERV ICE
The college will continue to make student 

success the top priority as we provide 

open access to high quality education at 

a reasonable cost. Therefore, we must 

continue to employ effective processes 

and develop better systems to serve our 

students efficiently. 

 ► Assess and improve advising and registration processes

 ► Assess and improve financial aid processes

 ► Better utilize student feedback for informed decisions 

 ► Clarify curricular requirements

 ► Expand student accounts capacity 

 ► Grow academic advisor capacity 

 ► Improve communication to students

 ► Refine policies and procedures for student services 



 ► Align salaries with peer institutions

 ► Attract and retain high quality candidates though competitive salaries 

 ► Build a supportive environment for adjunct instructors 

 ► Champion innovative teaching strategies 

 ► Enhance instructor training and support 

 ► Expand and improve policies, processes and procedures 

 ► Maintain learning resources appropriate to curriculum 

 ► Promote a culture of continuous learning and improvement

 ► Promote quality higher education instruction 

HIGH
QUALITY 
INSTRUCTION 
The college will continue to shape its culture by making learning our first priority 

and the driving force behind all initiatives, decisions and policy development. 
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GROW8

 ► Enhance safety and security

 ► Ensure a sustainable and flexible technology infrastructure

 ► Maintain facilities in support of learning 

 ► Support a comprehensive maintenance program to align with Master Plan 

LEARNING 
ENVIRONMENT  
The college will create a dynamic, safe and caring student-first physical learning 

environment that promotes open access to opportunities for all students of 

diverse backgrounds and ensures their preparation for success in a global world.

CARING



GROW

RESOURCE DEVELOPMENT
The college will seek alternative funding sources and utilize resources in a responsible manner. 

IMPROVE

 ► Create and maintain partnerships

 ► Develop and implement focused fundraising activities

 ► Expand and improve scholarship opportunities for students 

 ► Foster a culture of data-informed decisions

 ► Seek informed cost savings for efficient operations

 ► Seek targeted alternate funding streams 

9

CARING
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 ► Build and expand relationships with educational partners

 ► Develop comprehensive student retention initiatives

 ► Focus enrollment initiatives for targeted programs

 ► Improve job placement rates 

 ► Increase Fall to Fall student retention rates

 ► Increase student completion rates 

 ► Increase student transfer rates 

STUDENT ENROLLMENT,  RETENTION & TRANSFER
The college will continue to develop and improve student retention initiatives that align with a supportive infrastructure to provide the best possible 

outcome for our students to set and achieve their goals. Program completion and job placement rates are a measure of our commitment to student 

success. 
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TEAM MEMBER 
DEVELOPMENT
The college will build a team of highly skilled and trained individuals leading to an 

improved student learning culture, excellent services and more efficient operations. 

 ► Advocate cross-training opportunities

 ► Develop and implement training for emerging technologies 

 ► Improve new team member orientation processes

 ► Provide professional development opportunities 

 ► Provide resources for wellness and support

 ► Support new initiatives through training GROW

 ► Increase Fall to Fall student retention rates

 ► Increase student completion rates 

 ► Increase student transfer rates 
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A  Harry Crisp Sr. Technology Center 
B  Crisp Center Classroom Addition 
C  Crisp Center Classroom and Lab Building
D  Future Student Resource Building
E  Experimental Greenhouses
F  Bess Student Center
G  Tudor Westover Classroom Building 
H  Campus Drive
J  Plaster Free Enterprise Center 
K Academic Triangle
L  Academic Resource Commons
M  Main Entrance Circle 

N Porter Distance Learning Center 
O Baptist Student Union  
P  Parking 
Q Service Drive 
S  Electrical Substation
T Future Construction 
U Park Area 
V  Amphitheater
W Park Area/ Future Parking 
X  Tinnin Fine Arts Center 
Y Tinnin Center Entrance Addition 
Z Bess Student Center Addition 

AA  Rivers Ridge Student Housing 
BB Student Housing Clubhouse
CC  Main Entrance Drive  
DD Rains Softball Field 
EE New Softball Grandstand 
FF Softball Clubhouse
GG Patillo Baseball Field 
HH  Baseball Viewing Porch   
JJ New Baseball Grandstand 
KK Baseball Clubhouse
LL Libla Family Sports Complex 

Existing Proposed Future

Legend
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MESSAGE 
FROM THE PRESIDENT
Three Rivers College will celebrate its 50th year during the 
first year of the implementation of our 2020 VISION. It is 
appropriate that we reflect on the past as we embrace 
the future. The foundation of the college was formed by 
individuals, much like those of today, who believed in the 
promise of education. Our founders dedicated themselves to 
fulfilling that promise. Where we are today is a result of their 
dedication and the strong foundation they built.  In that same 
spirit, a team of dedicated employees and students of the 
college served on the Strategic Planning Steering Committee 
that formed the goals and initiatives found in this plan for 
our future.
   

Wesley A. Payne, Ph.D
President, Three Rivers College

I am humbled by the progress we have made and 
proud to be a part of such a quality team of dedicated 
professionals. I am confident in 2020 VISION. I am 
confident that Three Rivers College will continue to 
improve. We are dedicated to the success of our students 
through excellence in the classroom and in all that we 
do. I truly hope you enjoyed reading this document as 
much as we enjoyed creating it!
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OUR 
FUTURE...

At the heart of all we do are 
our students and providing 
them opportunities for a better 
future.

Justin Hoggard
Title III Director & Department 
Chair for Social Sciences 
& Education

The name of the game now 
is retention, which includes 
continuing to develop support 
systems to help students deal with 
challenges and keep them moving 
toward completion.

Chris Adams
Director of Enrollment Services

By championing innovative 
teaching strategies, we 
encourage our instructors 
and benefit our students.

Meegie Wheat
Instructional Designer

My dream of going to college 
became a reality because I could 
take classes close to home with 
help and support from staff.

Amanda Flanigan
Student at Three Rivers - Sikeston

Veterans benefits got me here, 
but it was the great instructors 
and many support services 
that got me through my classes 
successfully.

Danny Fry
2014 Graduate

By collaborating with businesses 
in our area, we are training 
students for jobs currently out 
there and preparing them for the 
jobs of the future.

Heather Carlton
Instructor of Information Systems 
Technology
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