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ENGAGE 2030 is the Three Rivers
College strategic plan that provides the
comprehensive groundwork for planning
efforts for the next five years, to deliver
innovative ideas for the future of our
institution. At the heart of this plan is
preparing our students for a successful
future in an ever-changing world. Through
our steadfast focus on ENGAGE 2030,
we will turn the challenges faced by
the College into opportunities while
continuing to provide our students with a
high-quality education and transformative
learning experience central to our
mission.

ENGAGE 2030 was created through
our shared governance process of a forty-
six-member Strategic Planning Steering
Committee (SPSC), composed of faculty
and staff from across the College. The
SPSC worked throughout the Fall 2024
semester to give voice to the current

strengths and challenges of the College

by reviewing volumes of information
along with input from students and
community members. Much of the
dialogue centered around the need to
be flexible while accommodating a wide
variety of current and future student
needs. It is imperative we respond to
the needs of students as we shift our
teaching and learning modalities and
accommodate the physical learning
environment challenges while considering
economic impact and sustainability.

The plan is organized into the following
five strategic themes: (1) Operational
Infrastructure for a Sustainable Future;

(2) Community Connection and Impact;

3) Collaborations for Student Success; (4)
Create a Culture of Student Engagement;
and (5) Enhance Data Informed Practices.
The Strategic Planning Steering
Committee identified specific initiatives
under the umbrella of each strategic

theme. These initiatives are defined areas

of focused effort and resource allocation
by academic and administrative units.
Through our annual strategic planning
processes, these initiatives are developed
into operational plans that align with
unit-level planning efforts supported
by appropriate resource allocations.
Through this process, the entire College
community works together to ensure TRC
builds on its successes and continues to
move toward excellence for our students.
The ENGAGE 2030 five-year plan
begins July 1, 2025. In closing, we wish
to thank the members of the Strategic
Planning Steering Committee for their
commitment and dedication to this
process. Our successes over the past
60 years would not have been possible
without the confidence and support
of our dedicated alumni and College
community. Thanks for your continued
dedication and support of Three Rivers

College and our students!
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M ISSION STATE M E NT Three Rivers College

inspires, prepares, and empowers students to succeed through open
access to high-quality learning opportunities that meet the needs of

the communities we serve.

VISION STATEM ENT Three Rivers College will be

the preeminent, cutting-edge community of learners with a student-first
focus, and will operate as a vibrant, dynamic catalyst for the creation of

opportunities that foster learning and student success.

MESSAGE FROM

THE PRESIDENT

To paraphrase Alice in Lewis Carroll’s “Alice in Wonderland,” if you don't
know where you are going, any road will get you there. At Three Rivers, we
do know where we are going and ENGAGE 2030 serves as our roadmap
to get there. Through this we will actualize our plan toward becoming the
preeminent, cutting-edge community of learners with a student-first focus.

The approach we used to develop ENGAGE 2030, focused on collabo-
rating with our entire campus community and external stakeholders who
empowered the Strategic Planning Steering Committee to create this data
informed path to our future. Through this process we were committed to
being as transparent as possible by communicating regularly and providing
a feedback loop with a consistent and engaging process that was an essen-
tial key to our success.

We are dedicated to the success of our students. With our College com-
munity continuing to grow and evolve, Three Rivers College is committed
to responding to our challenges and opportunities to meet the changing
needs of our students and community. Together, we are redefining what is
possible in higher education. | look forward to our future together, as we
build upon our strong foundation with ENGAGE 2030!

Wesley A. Payne, Ph.D
President, Three Rivers College
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o promotes success through effective and efficient operations.

development to foster continuous
improvement and elevate institutional

effectiveness. Three Rivers College has over Respond to the educational needs of students and
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e Create a work culture to foster growth of ® Ensure quality instruction through evaluating

potential, fully supported by professional
development opportunities to increase
knowledge and skills.

Design a seamless learning experience for
students that considers all available platforms,
modalities, and support to enhance student
learning.

Develop an infrastructure (e.g., policies,
guidelines, training, etc.) to support the
ethical use of new technologies (e.g., Artificial
Intelligence) in support of the curriculum and
in College operations.

Enhance the quality of online instruction and
programming through improved organizational
infrastructure.

processes (e.g., curriculum, program
assessment, etc.) to add efficiency while
strengthening the processes.

Evaluate LMS options for improved online
functionality and course design.

Evaluate the use of electronics in the classroom:

laptops, tablets, phones, etc.

Evaluate workload responsibilities to ensure
positions are balanced for optimal productivity.

Explore and adopt technologies that enhance
learning and operations.

Formalize evaluation processes for functional
areas that address improved infrastructure,
facilities, and equipment for better alignment
and student success.

¢ Improve communication across departments.

® Improve onboarding, guidelines, and
mentorships for new employees.

® Increase the use of interdepartmental teams
to collaborate on College initiatives and share
results and use of results for improvement.

¢ Expand use of myTRCC information portal.

® Provide appropriate technology support
for students.

® Repurpose underutilized space for students,
faculty, and staff.
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COMMUNITY
CONNECTION
AND IMPACT

Reinforce the alignment of the College with the community

through partnerships seeking to further embed the College in
our service area’s culture and build a better community for all.

¢ Create more donor and scholarship
opportunities. ¢ Enhance relationships with local
communities and entities, (e.g., libraries,
schools, civic organizations, community

groups, etc.).

¢ Enhance marketing to capitalize on
online content through website visibility,
using accurate and current content as a
strategy that expands reach to increase
program enrollment.

¢ Improve and expand alumni relations.

¢ Increase the number of small-scale
community educational events and use of
College facilities for improved student
enrollment.

* Focus on campus beautification to
enhance the “wow factor impact” and
instill College pride.

* Systematically highlight alumni and
current student success stories and
testimonials.

* Provide educational opportunities that
address community needs through
community organizations.
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98% Students believe faculty were genuinely

interested in their success.
2020-25 Registration Survey

1 oo% I would recommend Three
Rivers College to others.
2024 Graduation Survey

I was prepared for my
first day of classes.
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o, DidThree Rivers College

meet your education needs?
2024 Graduation Survey

COLLABORATIONS
FOR STUDENT SUCCESS

Collaborate with faculty and staff as well as business and
industry partners to build a workforce for the future by
educating students in areas of need.

* Create programs in areas of high labor
market demand.

» Design a comprehensive enrollment
management plan that considers future
community growth and development.

* Design an educational, fun, and inviting
student life program that creates a sense
of campus community which promotes
balanced, healthy approaches and provides
life skills experiences.

* Enhance career services to connect
College programs, faculty, College advisors,
and students to ensure career readiness,
improved program completion, and job
placement.

Develop an internal retention-focused
marketing campaign.

Enhance partnerships with high schools

and Career Technology Centers to create

dual credit educational systems designed

to improve student learning, outcomes, and

outputs.

¢ Increase collaboration among faculty,
advisors, and student life staff to strategize
application of student services focused
on retaining “at-risk students” through
seminars/activities (e.g., money
management, job interview skills, etc.).

Evaluate institutional practices, policies, and
regulations, as well as procedures and pro-
cesses, to eliminate unnecessary barriers for
students.

Improve advising to systematically include all
relevant parties with appropriate roles and
responsibilities as part of a comprehensive
advising and retention plan.

¢ Increase student access to internships,
apprenticeships, and work-based
learning experiences.
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Students indicated Three
Rivers College has a positive

student focused culture.
2020-25 Registration Survey

Online/Distance Learning Percentage
of Students Enrolled in Online Courses
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CREATE A CULTURE OF
STUDENT ENGAGEMENT

Ensure student retention through inclusive student
engagement activities and events that provide the tools
and skills necessary for students to succeed.

¢ Address high withdrawal rates of
students with emphasis on ACAD 101
and Developmental Course retention
and success.

¢ Align curriculum in all modalities as
appropriate.

e Allocate funds to enhance quality
instruction and student support.

® Enhance the faculty mentor program to
ensure adjuncts are fully informed and
involved in the academic process and to
ensure appropriate engagement and
instructional methodologies.

® Ensure the technological competency
of students.

Evaluate course scheduling and location
options for improved enrollment, retention,
and student engagement.

Increase “Regular and Substantive

Interaction” (RSI) between faculty and students
and ensure RSl is integrated in the design of
all new and existing distance courses.

Increase housing and Division Il athletic
opportunities for students.

Involve faculty and staff to create a campus
culture focused on student engagement
which includes a broad range of knowledge
and skills.

Provide substantive and timely feedback to
students to improve engagement.

e Maximize timely academic services
that engage students before they fail
or withdraw.

® Provide professional development
opportunities in educational delivery
methods, teaching methods, student
engagement, and other pedagogical/
andragogical methods in the learning
environment.

® Showcase TRC students to enhance
and cultivate an appreciation of our
students’ success.
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Transfer Rate for pis o
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Fall 2017 Cohort 241 639 37.7%
Fall 2018 Cohort 207 569 36.4%
Fall 2019 Cohort 210 530 39.6% U I M E
Fall 2020 Cohort 223 534 41.8% o B 1O
-25 Factboo
Fall 2017-2019 3-year Total 658 1,738 37.9% .
Fall 2018-2020 3-year Total 640 1,633 39.2% 84% 2024 Graduates indicated they plan to Implement targeted approaches to planning that focus
continue their education after Three Rivers.

on student retention and graduation strategies for potential -
growth and operational improvement.

National Community College Benchmark Project (NCCBP) 2024 Graduation Surve
uation Survey

e Align interdepartmental operations through

shared data approaches. ¢ Improve student learning by taking
definitive action to alter the curriculum
e Assess training efforts and use results to and/or instructional methods based on
promote and increase the value of College academic assessment results through the
provided training. annual planning and assessment process. ® Increase student enroliment and
retention through alignment of services,
® Expand the inclusion of faculty and staff in ® Increase advisor knowledge of curriculum, (e.g., advising, career services, counseling,
planning and implementation of student programming, and transfer requirements financial aid, tutoring, and instruction).
recruitment efforts. for improved outcomes.
e Provide faculty and staff appropriate
® Implement a tracking system for e Increase student participation in tutoring data to enable effective collaboration for
professional development. services. improved operations and student success.
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