
 

 

 

FY27 Annual Planning Priorities 
 

Operations: 

Achieve real and measurable progress in developmental student success by 
evaluating and refining current initiatives, exploring additional strategies and 
success measures, strategically implementing cross-functional processes, 
and by promoting a culture which affirms the expectation of success. 

 

Collaborations: 

Strengthen the perception of Three Rivers College as an essential local and 
regional partner and cultivate deep connections between college and 
community by continually demonstrating our investment in matters essential 
to our shared interests and values.  

 

Engagement: 

Promote and support collaboration between faculty and staff to leverage 
technology to enhance student accessibility and engagement in educational 
and community experience. Evaluate, identify, and support student needs 
related to the appropriate use of technology throughout their Three Rivers 
College experience. 

 

Planning: 

Elevate the use of internal and external data in planning, assessment, and 
continuous improvement by developing systematic approaches to data 
inquiry, prioritizing evaluation of trends specific to unit level success over 
time and data that directly support operational decision making.  

 


