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Preface  

At Three Rivers College, planning and continuous improvement are the responsibility of every 

employee. The College engages in integrated planning through a strategic planning process that 

considers institutional assessment and benchmarking data when evaluating the need for 

improvements to educational programs, services, and operations in an ongoing continuous 

improvement cycle. Through this comprehensive approach, the institution engages in systematic 

and integrated planning.    

The following is an executive summary of Institutional Benchmarking Data. Benchmarking Data 

Reports inform planning efforts to better align resources to fulfill the mission through the 

strategic plan. These key findings provide the necessary data points for the College Cabinet to 

establish the Annual Planning Priorities.    

The Institutional Benchmarking measures have been created to provide stakeholders of Three 

Rivers College an analysis of key findings as part of an ongoing dialogue across the institution. 

The College is dedicated to continuous improvement that ultimately improves the college 

experience and quality of learning for our students.   
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Introduction  

Benchmarking is the process used to evaluate various aspects of the college in relation to best 

practices as compared to other institutions. Benchmarking is a way for the college to view data 

to inform decision-making and encourage continuous improvement efforts. Three Rivers College 

benchmarks are gathered from the previous year’s data.    

I. Enrollment: Maintain enrollment at or above “similar institutions” in the state of MO. 

(i.e. Crowder, Mineral Area, State Fair, and East Central) as measured by Fall Census 

Headcount.  

II. Retention: First Time Student Fall to spring 75% and First Time Student Fall to Fall 52.5% 

III. Student Satisfaction: (90% or Better) as measured by the Graduation Survey.   

IV. Remedial/Developmental Success:  Improve from prior year or improve by using data 

from the 3-year rolling average.  

V. Completion/Transfer Rates:  Key Performance Indicator (KPI) (Meet the KPI) through the 

National Benchmarking Project 66 rank, or improve rank, or improve from prior year or 

improve by using data from the 3-year rolling average.  

VI. College Financial Ratio: This should indicate the college is operating with adequate funds 

necessary to do so. This data is kept by the Chief Financial Officer of the college. This rate 

fluctuates based on the college debt ratio and the major building projects.  
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I. Enrollment: Maintain enrollment at or above “similar institutions” in the state of MO. (i.e. 

Crowder, Mineral Area, State Fair, and East Central) as measured by Fall Census Headcount.  

Missouri 2-Year Institutions 2019 2020 2021 2022 
1-year 
Change 

3-year 
Change 

5-year 
Change 

Crowder College  4,398 4,197 3,982 4,032 1.3% -8.3% -18.7% 

East Central College  2,649 2,593 2,657 2,692 1.3% 1.6% -7.1% 

Mineral Area College  2,640 2,411 2,282 2,289 0.3% -13.3% -38.1% 

State Fair Community College  4,284 3,927 3,783 3,724 -1.6% -13.1% -22.2% 

Three Rivers College  2,965 2,753 2,685 2,623 -2.3% -11.5% -18.7% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The last three years of data indicate that Three Rivers College has seen a decline in enrollment.  The 

decline is not a unique trend in comparison to “similar institutions”, and the College is experiencing this 

decline at a similar rate to others as shown by the table provided above.    

Enrollment Benchmark  Met or Not Met  

2020  

2021 
 

2022 
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II. Retention: First Time Student Fall to Spring 75% and First Time Student Fall to Fall 52.5%  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Retention 
Benchmark  

Met or Not Met 

2020  

2021  

2022  
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III. Student Satisfaction: (90% or Better) as measured by the Graduation Survey.   

Students were asked to rate their level of agreement with a set of statement on the Graduation Survey. 

The indicators are as follows:  

• Did Three Rivers College meet your education needs?  

• I would recommend Three Rivers College to others.   

• Now that you have had a complete experience of Three Rivers College, if you had to, would you 

choose Three Rivers College again?   

  

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

   

Student 
Satisfaction 

Met or Not Met 

2019 
 

2020 
    
    * 

2021 
 

2022 
 

  

 *Due to the pandemic and the cancellation of Commencement, the Graduation Survey was not 

administered to students in 2020. 
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IV. Remedial/Developmental Success:  Key Performance Indicator (KPI) (Meet the KPI) through 

the National Benchmarking Project, or improve from prior year or improve by using data from 

the 3 year rolling average.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Remedial/Developmental 
Success  
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V. Completion/Transfer Rates:  Key Performance Indicator (KPI) (Meet the KPI) through the 

National Benchmarking, or improve rank, or improve from prior year or improve by using data 

from the 3-year rolling average.  
 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Completion and Transfer Rates  Met or Not Met  

2020 
 

2021 
 

2022 
 

  

  

  



 

 

9  

  

VI. College Financial Ratio:   

This should indicate the college is operating with adequate funds necessary to do so. This data is 

kept by the Chief Financial Officer of the college. This rate fluctuates based on the college debt 

ratio and the major building projects.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

College Financial Ratio Met or Not Met  

2020 
 

2021 
 

2022    

  

2020 
Financial Ratios- CFI Weighted Scores 2020 

  GASB 68 Excluded 

Primary Reserve Ratio 2.28 

Net Operating Revenue Ratio 1.00 

Return on Net Assets Ratio 0.77 

Viability Ratio 0.79 

Composite Financial Indicator Score (CFI) 4.84 

 
 

2021 
Financial Ratios- CFI Weighted Scores 2021 

  GASB 68 Excluded 

Primary Reserve Ratio 1.71 

Net Operating Revenue Ratio 0.80 

Return on Net Assets Ratio 0.86 

Viability Ratio 1.00 

Composite Financial Indicator Score (CFI) 4.37 

 
 

2022 
Financial Ratios- CFI Weighted Scores 2022 

  GASB 68 Excluded 

Primary Reserve Ratio 1.64 

Net Operating Revenue Ratio 1.00 

Return on Net Assets Ratio 0.97 

Viability Ratio 1.53 

Composite Financial Indicator Score (CFI) 5.14 
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Office of Institutional Effectiveness 

Three Rivers College  

2080 Three Rivers Blvd. 

Poplar Bluff, MO 63901 
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