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Federal Compliance Filing by Institutions 
Effective September 1, 2016 – August 31, 2018 

This document outlines the information institutions should provide in a separate federal compliance 
section of their Assurance Argument or Comprehensive Quality Review. Institutions should answer the 
questions below and provide supporting documentation where necessary. A list of required and optional 
appendixes is provided at the end of the document. 

The information requested in this document should be uploaded in the Assurance System in a separate 
federal compliance document before the visit unless otherwise noted. The institution should refer to the 
Federal Compliance Overview: Information for Institutions and Peer Reviewers in completing this 
template. This guide identifies applicable HLC policies and provides an explanation of each requirement.  

Note that some federal requirements are related to the Criteria for Accreditation or Assumed Practices. 
This document identifies those related Criteria and Assumed Practices so that the institution may cross-
reference any material it prepares to address them. The document also provides cross-references to the 
Code of Federal Regulations; while these cross-references will provide context for HLC’s requirements, it 
is important that institutions write to HLC’s requirements and not to the federal regulations cited. 

Institution name: Three Rivers College 

Main contact in the financial aid office: Regina Morris 

Number of staff members in the financial aid office: 6 

Identify when the last U.S. Department of Education training for the staff of the financial aid office 
occurred: The last in person USDOE training of financial aid staff occurred on November 6-8 of 2017, a 
USDOE webinar was completed on March 7, 2018 

Assignment of Credits, Program Length and Tuition 

1. Complete the Worksheet for Institutions on the Assignment of Credit Hours and Clock Hours. Submit 
the worksheet and the attachments listed in it as Appendix A. 

2. What is the length in semester or quarter hours or other applicable units of each of the institution’s 
degree programs? Institutions offering programs at a single degree level may be able to identify a 
specific number of semester or quarter hours to which all their programs conform; institutions with 
programs at different degree levels may need to expand their answer, and if so should include a list 
in Part A, Section 1 of the Worksheet for Institutions on the Assignment of Credit Hours and Clock 
Hours (Appendix A). 

https://downloadna11.springcm.com/content/DownloadDocuments.ashx?aid=5968&Selection=Document,535a2a2e-103b-e211-bb63-0025b3af184e;
http://download.hlcommission.org/AppendixA_CreditHourWorksheet_Sep-2016_FRM.docx
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See Appendix A 

3. Are there any differences in tuition for specific programs?  
 Yes 
 No 

If so, please identify the programs and explain the rationale for the difference in tuition.  

      

For more information see Federal Requirements 34 CFR §602.16(a)(1)(viii), 34 CFR §602.24(f), 34 CFR 
§600.2, and 34 CFR §668.8(k) and (l). 
Related HLC Requirements: Core Component 3.A and Assumed Practice B.1. 

Institutional Records of Student Complaints 

4. What is the institution’s process for handling student complaints? 

Three Rivers College is committed to treating all students fairly and respectfully.  The process for 
handling student complaints occurs at both an informal and a formal level.  Faculty and staff are 
encouraged to solve informal complaints at the lowest possible level as stated in SP 2140 Student 
Appeals and SR 2140 Student Appeals and by working with the complaining party to find a reasonable 
solution or to direct the party to the appropriate college office or resource.  When an informal solution 
cannot be found, the complainant is assisted in filling out the appropriate form to file a formal complaint 
through the unified student complaint form. 
 
The official repository for complaints including discrimination and harassment is with the Office of 
Student Services; copies of complaints are provided to the chief officers of respective departments as 
appropriate. 
 
Students typically communicate their concerns with front-line staff; the staff assists the students by 
providing the Student Appeals Intake Form to be completed or by directing the student to the correct 
office or individual. 
 
Complaints, appeals and petitions which escalate to a formal complaint are resolved as outlined in SR 
2140 Student Appeals.  A summary of the steps involved is outlined below: 
 
STEP 1: 
Students complete a formal written Student Appeal Intake Form or Complaint Report Form found on-line 
for all complaints, including financial, student services, academics, safety concerns, discrimination, or 
harassment, at trcc.edu/consumerinformation/reportform.phd. 
 
STEP 2: 
The Report form for students, faculty and staff to fill out is found on Title IX webpage, Student Services 
webpage and Campus Safety webpage.  Or student can turn in complaint to any Student Services office.  
The first drop down box on the form the reporting party chooses that it is “Campus Safety”, “Title IX” or 
“Complaint/Student Issue”.  
 
STEP 3: 
Once the form is submitted, it is emailed to Dean of Student Services and/or Director of Human 
Resources email. Campus safety report are emailed to Dean of Student Services and Public Safety 
Director’s email. Dean of Student Services’ office keeps all the reports and related documents on a shared 
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folder on the college’s network. Dean of Student Services and Executive Administrative Assistant to the 
Dean have access to the shared folder.  
STEP 4: 
 
Once a complaint is received in the Dean of Student Services Office, the Dean provides the Director of 
Enrollment Services and Student Development with the complaint form to begin the initial investigation 
and to determine the next course of action. All formal complaints are logged into the student issue access 
database. All complaints that can be resolved at the initial complaint stage will be resolved by the 
Director of Enrollment Services and Student Development in collaboration with the offices and personnel 
outlined in the complaint in coordination with the Chief Officer of the department.  
Initial investigation will determine: 
 
If immediate resolution can be found to resolve the complaint. 
 
To which chief officer copies of the complaint should be provided. 
 
•     Chief Academic Officer is copied in the resolution of academic issues which include complaints about 
instructors, grades, and academic quality. 
•     Chief Financial Officer is copied to assist in the resolution of financial issues. 
•     Chief Student Services Officer is copied to assist in the resolution of non-academic issues, complaints, 
and interpersonal conflicts. 
 
When an appeal is being requested, if appeal criteria as outlined in SR 2140 Student Appeals have been 
met. Appeal criteria are as follows: Medical, Institutional Error, Job Transfer, Work Schedule Conflict, 
Military Orders, Grading issues that impact final grade, Act of nature or and extenuating circumstance. 
Once the initial investigation is completed, one of the following options being followed: 
Option One: Student is appealing a decision made by prior committee action (SARA, Financial Aid, 
Academics, Admissions, etc.) or an academic grade and begins the appeal process as outlined in SR2140.  
Option Two: Student is making a complaint about an action in a course or by faculty/adjunct not related 
to grades resulting in the student complaint being delivered to the appropriate department chair of the 
discipline of the course or instructor for review. 
 
Option Three: Student is making a complaint concerning student services provided, not in the academic 
setting resulting in the student complaint being delivered to the Chief Student Services Officer for review. 
Students will be notified in writing of the resolution of the complaint no later than 45 days from the 
initial complaint. Resolutions concerning complaints regarding academic settings, grades, faculty or 
adjunct will be delivered by the department chair of the discipline and/or the Chief Academic Officer. 
Resolutions concerning complaints about student services will be delivered by the Director of 
Enrollment Services or the Chief Student Services Officer. 
 
Complaints involving harassment/sexual misconduct/Title IX are handled by the Title IX Co-
Coordinators, the Dean of Student Services and Director of Human Resources, who review the complaint 
and begin a preliminary investigation as follows: 
1.    Harassment/sexual misconduct/Title IX complaint is reviewed by Co-Coordinators 
2.    If issues cannot be resolved informally, a formal investigation is initiated. 
3.    Reporting Party and Responding Party will be informed verbally and with follow up email regarding 
the formal investigation. 
4.    An investigative team of three, from a pool of 12 trained investigators, will be assigned to the 
investigation and provided a copy of the complaint. 
5.    Reporting party, responding party and witnesses will be interviewed by the assigned investigsators. 
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6.    Summary report of facts found, possible policy/regulation violation and possible sanctions will be 
compiled and sent to the Co-Coordinators in a written report. 
7.    Final notice of outcome of investigation will be verbalized and written to each the reporting and 
responding parties. 
8.    Appeals of decision can be made by either party. 
9.    If the decision is appealed by either party, a panel of three different trained investigators from the 
pool will hear and rule on the appeal. 
10. The decision of the appeal decision is final. 
 
NOTE: where circumstances under SP/SR 2130 Student Grievance are met, a grievance may be filed. 
Complaint Assessment and Improvement Process 
Three Rivers College is committed to the assessment and improvement of its complaint resolution 
processes.  Student complaints and the processes in place to resolve those complaints are reviewed 
periodically to determine if patterns of complaints exist indicating systematic issues and to improve the 
process for students. 
 
5.  What we have learned/Improvements Implemented 
 
In November of 2015, a College taskforce was created to review the process in which a student could file 
a complaint or appeal a decision made at the college. This group assessed the current processes and 
determined that there was a rudimentary process that was fragmented into different areas with each 
entity having slightly different processes for these situations. This review determined that students were 
confused about where to start their complaint or appeal or which form was required for each situation.  
In Spring 2016, the group developed a process in which a student could report on-line or person to one 
central location with one form for all types of incidents, including financial aid, student services, student 
accounts, academics, discrimination, harassment, and safety concerns.  This process was codified and 
submitted for approval in August of 2016.  Student Regulation 2140 Student Appeals was submitted to 
the Board of Trustees on 8-24-16 and implemented thereafter. 
 
As a result of this new process, students are easily able to issue complaints or petition appeals of 
decisions or processes.  This process has built in yearly reviews of the complaint database to look for 
patterns, trends, and concerns to improve current processes in academics, customer service, student 
services, financial aid, student accounts, and the appeal process itself as well. 
 
Another example of how the review process led to improvements is evident in the changes made after a 
Spring 2017 complaint was processed. In this complaint, a student received a letter concerning financial 
aid probation. The student indicated she had followed the steps outlined in the letter but was still denied 
financial aid due to unsatisfactory progress. During the complaint process, the received letter was 
reviewed. The College letter was found to have confusing statements and provided unclear direction. As 
a result, the Office of Financial Aid created a new letter that more clearly outlines the exact steps a 
student needs to complete to regain financial aid eligibility in the hope that future students would be 
given better information.   
 
Finally, the process for periodic review has been improved, resulting a more in depth and comprehensive 
process. 
 
The new process for this continual assessment is outlined below: 
Step One: All formal student complaints are cataloged in the Student Issue Access Database for the year 
that coincides with the complaint received date. 
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Step Two: Director of Enrollment Services and Student Development processes complaint and delivers 
documents to the appropriate office. 
 
Step Three: All complaints are marked as follow up needed until resolution is completed. 
 
Step Four: Director of Enrollment Services and Student Development follow up each week with the 
appropriate office until resolution is determined. 
 
Step Five: Director of Enrollment Services and Student Development maintains the database and makes 
updates as resolutions and notifications are provided. 
 
Step Six: Yearly database of complaints and resolutions will be provided to the Chief Academic Officer, 
Chief Student Service Officer, and Chief Financial Officer in October. 
 
Step Seven: Chief Officers will review database for necessary improvements.  Improvements to issues 
will be returned to the Director of Enrollment Services and Student Development to log into the database 
by December 31st.  Along with any proof of improvement that may have already been initiated.  
(Resolutions that contain improvements will be updated in the database at the time of the resolution.) 
 
Step Eight: Each database will be recorded with resolutions and improvements to the process, within the 
Strategic Planning Online portal of the Chief Student Service Officer 
  
  

5. Provide the institution’s complaint policy and procedure and the web address where the public can 
find this information: 

The following policies and regulations address the resolution of student complaints and are attached: 
SP 2140 Student Appeals 
SR 2140 Student Appeals  
SP 2130 Student Grievance 
SR 2130 Student Grievance 
SR 2120 Title IX for Students 
GAP 1210 Civil Rights 
 
The above policies are available on the college website at the following URLs: 
SP 2140 Student Appeals - https://trcc.edu/forms/policiesregs/SP2140.pdf  
SR 2140 Student Appeals - https://trcc.edu/forms/policiesregs/SR2140.pdf  
SP 2130 Student Grievance - https://trcc.edu/forms/policiesregs/SP2130.pdf?v=071917  
SR 2130 Student Grievance - https://trcc.edu/forms/policiesregs/SR2130.pdf?v=071917  
SR 2120 Title IX for Students - https://trcc.edu/forms/policiesregs/SR2120.pdf  
GAP 1210 Civil Rights - https://trcc.edu/forms/policiesregs/GAP1210.pdf?v=071917   or attach as 
Appendix B. 

6. Provide an aggregated report of the number and type of complaints received since the last 
comprehensive evaluation by HLC and explain their resolutions. Attach as Appendix C. 

7. How does the institution integrate what it has learned from the complaint process into improvements 
in services or in teaching and learning?  

An example of how this process led to improvements are evident in a Spring 2017 complaint. A student 
received a letter concerning financial aid probation. The student indicated she had followed the steps 
outlined in the letter but was still denied financial aid due to unsatisfactory progress. During the 
complaint process, the received letter was reviewed. The letter was found to have confusing statements 
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and provided unclear direction. As a result, the Office of Financial Aid created a new letter that more 
clearly outlines the exact steps a student needs to complete to regain financial aid eligibility. 

For more information see Federal Requirement 34 CFR §602.16(a)(1)(ix). 
Related HLC Requirements: Core Component 2.A and Assumed Practice A.3, A.4. 

Publication of Transfer Policies  

8. Where are the institution’s transfer policies published?  

The transfer policies of Three Rivers College are published on the college website and in the college 
catalog as follows: 

IP 6102 Transfer Credit - https://trcc.edu/forms/policiesregs/IP6102.pdf 

Pages 21 and 22 of 2017-2018 College Catalog - https://trcc.edu/forms/catalog/catalog2017-18.pdf   
Provide copies of the published transfer policies (such as those included in the institution’s catalog, 
on the website or in other appropriate publications) as Appendix D. 

9. How does the institution disclose articulation agreements, at both the institutional level and the 
program level, to current and prospective students? (Ensure that the disclosures clearly identify 
whether the institution 1) accepts credits from the other institution(s) through the articulation 
agreement; 2) sends credits to the other institution(s) through the articulation agreement; 3) both 
offers and accepts credits with the institution(s) in the articulation agreement; and 4) what specific 
credits articulate through the agreement [e.g., general education only; pre-professional nursing 
courses only; etc.].)  

The institution discloses institutional and program level articulation and transfer agreements through 
the college website at http://trcc.edu/academics/bachelors.php 

See Appendix E   
Provide a list of articulation agreements as Appendix E and the web address where the public can 
access this list. Note that you do not need to provide the full articulation agreements, only the list of 
agreements that you make public.  

10. What is the process implemented by the institution to align the disclosed transfer policies with the 
criteria and procedures used by the institution in making transfer decisions?   

See Appendix F  
Provide evidence (e.g., charts, data, etc.) that institutional decisions regarding transfer of academic 
credit align with the policy:  
      or attach as Appendix F. 

For more information see Federal Requirement 34 CFR §668.43(a)(11). 
Related HLC Requirements: Core Component 2.A and Assumed Practice A.5.D. 

Practices for Verification of Student Identity 

11. Does the institution have students enrolled in distance or correspondence courses, as defined in 
federal definitions?  

 Yes 
 No 
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12. How does the institution verify the identity of students enrolled in these courses?  

To ensure the identity of the student the college has instituted the use of photo ID at the time of initial 
registration, as outlined in College Regulation SR 2210 - Admission Requirements, which states: 

Initial Verification 

Prior to enrolling in the first semester of courses at Three Rivers College, students must provide a valid 
photo ID at orientation or the initial registration appointment, in person or virtually: 

• University/College issued Photo ID 

• Official HS school-produced student identification card from the school currently attending 

• Government issued driver’s license or non-driver card 

• Government issued photo work badges 

• Government issued passport 

• Government issued military or national identification card (Consulate, Permanent Resident Card, 
Immigrant Visa Card, Employment Authorization Card) 

• Prison Photo ID (released with 45 days) 

• Tribal Photo ID (no photo copies accepted) 

• On-file photo in the student database - “Ellucian Colleague” 

Students who complete the initial registration/orientation process will have their photo taken for input 
into the student database. Valid photo ID is required to have your picture taken for the student database. 

Students who are unable to provide valid photo identification at the initial stage must have their identity 
validated by the Dean of Student Services. 

Students may enroll in courses only when identity has been verified, prerequisites for the courses are 
met, and space is available in the courses. 

Subsequent ID Validation 

Proof of ID maybe requested to register or receive information and/or services. 

Once students are registrered, student access to the e-learning system, student information system, and 
computing resources, students are assigned a password protected active directory account and myTRCC 
account. This allows secure authenticated access to myTRCC, Blackboard, student computer labs, Office 
365, and any other secure system or website in which the college allows student access. This assignation 
takes place during the initial admissions and registration period. 

Students use Active Directory credentials for access to Blackboard, Email, Office 365, student computers, 
the appropriate public wireless systems, and other systems.  

Students use credentials initially supplied by the System Administrator for MyTRCC access and are then 
required to change their password to to one of their own choice, known only to them.  

 
13. Are there any additional costs (e.g., fees associated with test proctoring) charged directly to the 

student because of this method?  
 Yes 
 No 

14. What are these additional costs?  



Audience: Institutions  Process: Federal Compliance Filing 
Form  Contact: 800-621-7440 
Published: March 2016 © Higher Learning Commission  Page 8 

No additional cost are charged for proctoring if enrolled in a Three Rivers College course. However, an 
additional fee of $20.00 per credit hour are charged for all sections of distance learning courses (Web 
and ITV).   

15. How are the additional costs disclosed to students prior to enrollment in a distance or 
correspondence course?  

Tuition and fees are disclosed on the college website at https://trcc.edu/financialaid/tuition.php and on 
page 28 of the college catalog.   
Provide copies of the disclosures and the web address where the public can access such information 
as Appendix G. 

16. How does the method of verification make reasonable efforts to protect student privacy?  

The verification process makes a reasonable effort to protect student privacy by first ensuring that the 
student registering is in fact that person by requiring photo ID.  Once the identification of the student is 
accomplished, the student is then issued a unique username and initial password.  Upon first accessing 
the system, the student is then required to change their password to a password known only to the 
student. Students are instructed not share their password with others and the unique username and 
password is then used to access the college systems. 

Once the student has changed their pass word, no employee has the ability to know what the student 
password, and only Computer Services personnel have the ability to perform password resets. Students 
must go through the College Welcome Center to request a reset. The myTRCC username and password is 
also based on information unique to the student. Students are required to change their password upon 
their first login. They then have the ability to perform their own password changes and resets without 
assistance, although assistance in doing this can be obtained through the College Welcome Center. 

The link for login help is posted on the Three Rivers College homepage. The direct link is: 
https://trcc.edu/loginhelp/  

For more information see Federal Requirement 34 CFR §602.17(g).  
Related HLC Requirement: Core Component 2.A. 

Title IV Program Responsibilities 

This requirement has several components the institution must address. The institution staff compiling this 
information should work with the financial aid office and the chief financial officer or comptroller. For more 
information see Federal Requirement 34 CFR §602.16(a)(1)(x). 
 
17. General Program Responsibilities 

 
a. What is the current status of the institution’s Title IV program (e.g., recertified on date x, 

provisionally certified on date x, etc.)? 

 The Title IV programs of Three Rivers College have been recertified through March 31, 2020. 
b. When was the institution’s most recent Title IV program review?  

 
The most recent Title IV program review was conducted in August 2009 
 

c. Has the institution been audited or inspected by the Office of the Inspector General of the U.S. 
Department of Education since the last comprehensive evaluation by HLC?  

 Yes 
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 No 
d. Attach the most recent Title IV program review, or other inspection or audit reports since the last 

comprehensive evaluation by HLC, as Appendix H. 
e. List any limitation, suspension or termination actions imposed on the institution by the U.S. 

Department of Education (hereafter referred to as “the Department”) since the last 
comprehensive evaluation by HLC and the reason for such actions.  

No limitation, suspension, or termination actions have been imposed on Three Rivers College by the 
US Department of Education. 
 

f. List any fines, letters of credit or heightened monitoring imposed on the institution by the 
Department since the last comprehensive evaluation by HLC and the reason for such actions.  

The Department imposed a fine of $67,907.00 on TRC as a result of the most recent review for failure 
to document one day of attendance in the payment period and was liable to the Department for 
imputed interest charges acrued from the date of improper pell grant disbursement for return of 
Title IV Calculation.  No letters of credit or heightened monitoring has been imposed on TRC by the 
Department. 

 
g. What response and corrective actions has the institution taken in regard to these Department 

actions?  

The program review by the department resulted in 9 findings.  Finding 1,3,4,5,6,7,8,&9 were cleared 
through additional responses and immediate actions as shown in the final determination letter 
included in Appendix H. 
Finding 2 resulted in the imposition of a fine and TRC took the following corrective action to avoid 
further issues. 
Three Rivers College has required attendance to be reported by faculty and is an attendance taking 
institution. The faculty electronically verify attendance throughout the semester. Students who have 
never attended classes are administratively withdrawn approximately two weeks into the semester 
prior to disbursement of financial aid. 

 
h. What are the consequences of these challenges for the institution’s short- and long-term financial 

health?  

The fines were paid in one lump sum and all corrective actions were taking.  The actions did not 
result in any challenges to the short or long term financial health of TRC. 

i. What are the findings from the OMB Circular A-133 portion of the institution’s three most recent 
audited financial statements, which identifies material weaknesses in the processing of financial 
aid?  
The institution's three most recent audited financial statements including the A-133 portion dated 
6/30/15, 6/30/16 and 6/30/17 identified no material weaknesses or significant deficiencies in 
either the financial statements or federal awards. 
 

j. In which of the following Title IV federal financial aid programs does the institution participate? 
Select all that apply: 
 

 Pell Grant 
 Federal Family Education Loan 
 Federal Direct Stafford Loan 
 Direct PLUS Loan 
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 Federal Supplemental Educational Opportunity Grant 
 Federal Work Study 
 Perkins Loans 
 Academic Competitiveness Grant 

 
Provide all correspondence with the Department and other documents that explain the above responses 
as Appendix I. 

 
For more information see Federal Requirement 34 CFR §668.16. 

 
18. Financial Responsibility Requirements  
 

a. What were the outcomes of the three most recent Department reviews of the institution’s 
composite ratios and financial audits?  
No Department reviews of the composite ratios or financial audits have been required or conducted 
since the last HLC reaffirmation visit.  No concerns have been raised by HLC concerning the 
composite ratios or the financial audits. 
 
The total composite financial indicator (CFI) score for the year ended 6/30/16 was 3.88 with 
Governmental Accounting Standards Board (GASB) Statement No. 68 included and 4.45 with GASB 
Statement No. 68 excluded.  No review was required. Individual ratios were as follows: 
 
Ratio Type                                   Including GASB 68                       Excluding GASB 68 
Primary reserve                            0.81                                                         1.78 
Net operating revenue                0.70                                                         0.60 
Return on net assets                    2.00                                                         1.23 
Viability                                           0.37                                                         0.84 
 

b. Have there been any fines, penalties, letters of credit or other requirements imposed by the 
Department as a result of these reviews? 
No fines, penalties, letters of credit or other responsibilities have been imposed on TRC as a result of 
reviews by the Department. 

 
 Note: HLC also annually analyzes each institution’s financial ratios to determine whether there 

might be financial concerns. The peer review team checks with the institution and the HLC staff to 
determine whether HLC or the Department has previously raised concerns about the institution’s 
finances based on these ratios.  

 
c. What actions has the institution taken or does it plan to take in response to any concerns raised 

by HLC or the Department? (Related HLC Requirements: Core Components 5.A, 2.B; Assumed 
Practice D.1.) 
Not applicable 
 
Provide all correspondence with the Department and other documents that explain the above 
actions as Appendix J. 
 

For more information see Federal Requirements 34 CFR 668.15, 34 CFR 668.23, 34 CFR 668.171, 34 
CFR 668.173, and 34 CFR 668.174. 
 
Related HLC Requirements: Criterion 5, Core Components A (resources) and B (administrative 
capacity). 
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19. Default Rates. The institution should take steps to avoid excessive loan default rates. 
Institutions and teams should use the three-year default rate to complete this section. 

a. What are the student loan default rates as provided by the Department for the three years leading 
up to the visit? (Institutions with evaluations after September must include the most recent cohort 
default rate in the Federal Compliance Filing or ensure that the most recent rate is provided to the 
team on-site if the rate was not available when the Federal Compliance Filing was submitted.) 
Year 1: FY2014      23.2%  
Year 2: FY2013      26.8%  
Year 3: FY2012      28.2%  

b. If the institution’s default rates are higher than those of its peer institutions, if the institution’s rates 
are rising, or if the rates have exceeded Departmental thresholds or triggered a Department 
review, what actions has the institution taken in response?  

 
The three-year cohort rate for Three Rivers College has not exceeded the Department thresholds or 
triggered a Department review.  Three Rivers College's default rate has decreased by approximately 
5% from FY2012 to FY2014.  Three Rivers College will receive DRAFT communication for the 
FY2015 in February 2018 and will share that rate with the visiting team in April.  
 
See Appendix K for comparison table with our peer institutions and all communication from the 
department concerning the default rate. 
 
The default rates of Three Rivers College are higher than its peer institutions as shown in Appendix 
K.  As a result TRC has instituted Default Prevention efforts and the Office of Financial Aid continues 
to evaluate default prevention efforts yearly.  The following actions have been taken: 
 
A Default Prevention Team which includes staff from the Office of Financial Aid as well as other areas 
of the college including external locations to educate employees on the college wide effort for default 
prevention. 
 
Mandatory Entrance Counseling as required per federal regulations is required of all borrowers. 
 
Exit Counseling as required per federal regulations is required of all borrowers. 
 
All loan borrowers are encouraged to complete loan workshops where smart borrowing is 
encouraged. Workshops are designed for one on one contact with the students seeking loans.  The 
workshops provide students the opportunity to receive information and guide each student through 
the loan process. During the workshops, loan borrowers are given information on how to access the 
National Student Loan Clearinghouse (NSLDS) to view loan history to remind students of total loans 
borrowed. 
 
Loan borrowers are encouraged to complete a loan repayment calculator to make the borrowers 
aware of required monthly loan payments and the total amount that will need to be repaid as well as 
interest. 
 
The Office of Financial Aid hosts Financial Literacy Month for all locations annually.  During that time 
period, staff are available to present information regarding budgeting, money management and 
identity theft. 
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A Financial Literacy Seminar was hosted by a local bank to focus on budgeting, managing money and 
identity theft. 
 
The Office of Financial Aid staff conduct financial literacy workshops for classrooms at the 
instructor's request. 
 
A monthly delinquent list is received from the Department of Education.  The Default Management 
Specialist sends letters and makes phone calls to these delinquent borrowers to offer assistance and 
stress the importance of contacting the servicer to prevent loan default. 

Provide any correspondence with the Department related to default rates and any default rate 
management plan required by the Department as Appendix K. 
 

c. Does the institution participate in private loan programs or any loan services that it provides to 
students directly or that a related corporation provides to its students?  

 Yes 
 No 

If yes, provide a list of companies that provide loan services to the institution’s students and 
explain the relationship of these companies to the institution. 
        
 
Provide samples of the loan agreements and disclosure information as Appendix L. 
 

For more information see Federal Requirements 34 CFR §668.201, §668.204, and §668.217.  
 
Related HLC Requirements: HLC Criterion 2, Core Component A (integrity); Criterion 5, Core 
Components A (resources) and B (administrative capacity); Assumed Practices D.1–5. 
 
20. Campus Crime Information, Athletic Participation and Financial Aid, and Related Disclosures. Title IV 

responsibilities include the legal obligation to disclose information to students and to the public about 
campus crime, athletic participation and financial aid.  
 
a. What administrator or office on campus is responsible for ensuring that these disclosures are 

regularly compiled and published and that the data are accurate? 
The following offices are responsible for compiling and publishing the required disclosures and 
making sure the information is accurate: 
• Office of Financial Aid 
• Office of Disability Services 
• Office of Public Safety 
• Office of Student Services 
• Office of Institutional Effectiveness 
• Office of the Chief Financial Officer 
• Office of Chief Academic Officer 
• Office of the President 
 

b. Has the institution been the subject of any federal investigation related to any of the required 
disclosures listed in question 20?  

 Yes 
 No 

c. Does the institution have any findings from the Department regarding these disclosures?  
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 Yes 
 No 

Explain any findings related to any of the required disclosures listed in question 20 and corrective 
action plans the institution may have put together to remedy the findings.  
Three Rivers College had a finding by the Department in August 2009 for failure to publish and 
distribute the annual Campus Security Report to students and employees.  The finding was 
immediately corrected as shown in the final report included as part of Appendix H.  
 
Three Rivers College is in compliance with the Jeanne Clery Disclosure of Campus Security and Crime 
Statistic Report.  Emails are sent annually by the Dean of Student Services providing notification and 
a web link that the Campus Security/Fire Safety Report is available for review.  The email explains 
information regarding the report as well as providing a link for the student or employee to view the 
entire report.   Students and employees are notified that paper copies are also available upon request 
from the Office of Public Safety. 
 
See Appendix M which includes the email that is sent to students and employees as well as links for 
the disclosure information and Campus Security/Fire Safety Report. Office of Financial Aid, Chief 
Academic Officer, Office of Institutional Effectiveness, Office of Financial Services, Office of Disability 
Services, Office of the President. 
 
Information regarding Disclosure Information is available at the following web address:     
https://trcc.edu/consumerinformation/.  
   
A web link and explanation is also included on the Three Rivers College Admissions Application.   The 
Campus Crime Information is available at the following web addresses and notices are provided for 
all prospective employees on the Three Rivers College Employment Application and on the 
Employment Opportunity web page.    
  
https://trcc.edu/campussafety/   
https://trcc.edu/employment/ 
 

d. Provide copies of the information disclosed to students and provide the web address where this 
information is made available to the public as Appendix M. 
 

For more information see Federal Requirements 34 CFR §668.40, 668.41, 668.42, 668.43, 668.44, 
668.46, and 668.49. 

 
21. Student Right to Know/Equity in Athletics. Title IV responsibilities require that institutions provide to 

students and the public graduation/completion rates for the student body by gender, ethnicity, receipt 
of Pell grants and other data as well as information about the process for withdrawing as a student, 
cost of attendance, policies on refund and return of Title IV financial aid, current academic programs 
and faculty, names of applicable accrediting agencies, description of facilities for disabled students, 
and the institution’s policy on enrollment in study abroad. In addition, certain institutions need to 
disclose their transfer-out rate. Also, institutions with athletic programs are required to disclose 
athletic participation rates and financial support data. 

 
a. What administrator or office on campus is responsible for ensuring that these disclosures are 

regularly compiled and published and that the data are accurate? 
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The following offices are responsible for compiling and publishing the required disclosures and 
making sure the information is accurate: 
• Office of Financial Aid 
• Office of Disability Services 
• Office of Public Safety 
• Office of Student Services 
• Office of Institutional Effectiveness 
• Office of the Chief Financial Officer 
• Office of Chief Academic Officer 
• Office of the President 
 

b. Has the institution been the subject of any federal investigation related to any of the required 
disclosures listed in question 21? 

 Yes 
 No 

 
c. Does the institution have any findings from the Department regarding these disclosures?  

 Yes 
 No 

 
d. Explain any findings related to any of the required disclosures listed in question 21 and corrective 

action plans the institution may have put together to remedy the findings.  
Not applicable. 
 

e. Attach copies of the information disclosed to students and provide the web address where this 
information is made available to the public as Appendix N. 
 

For more information see Federal Requirements 34 CFR §668.41, 668.45, 668.48, and 668.8. 
Related HLC Requirement: Assumed Practice A.6. 

 
22. Satisfactory Academic Progress and Attendance Policies. The institution is required to have a 

Satisfactory Academic Progress policy and an attendance policy as part of the Title IV program.  
 

a. Are these policies readily available to students?  
 Yes 
 No 

 
b. Do they satisfy state or federal requirements?  

 Yes 
 No 

 
c. Does the institution have any findings from the Department regarding these disclosures?  

 Yes 
 No 

Explain any findings related to any of the required disclosures listed in question 22 and corrective 
actions that may have been required by the Department related to these findings.  
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d. Attach copies of the information disclosed to students and provide the web address where this 

information is made available to the public as Appendix O. 
 

e. Are the policies being appropriately applied by the institution in individual student situations?  
 

Note: HLC does not necessarily require that the institution take attendance unless required to do 
so by state or federal regulations but does anticipate that institutional attendance policies provide 
information to students about attendance at the institution. 
 

 Yes 
 No 

For more information see Federal Requirement 34 CFR §668.34. 
 
Related HLC Requirements: Criterion 3, Core Component A; Assumed Practice A.5. 
 
23. Contractual Relationships. List any contracts related to academic programs with third-party entities 

not accredited by a federally recognized accrediting agency. Attach as Appendix P. Include the 
name of the provider, the name of the relevant academic program, what the provider does, the dates 
when the relationship starts and ends, and the date it was approved by HLC if required. 

 
 (The institution should have previously disclosed to HLC all existing contracts and received approval 

for those contracts as required by HLC policy. Institutions can see the list of HLC-approved 
contractual arrangements on its Institutional Status and Requirements (ISR) Report. HLC’s 
substantive change policy requires that the institution notify HLC of any new contracts for up to 
25 percent of an academic program, that the institution obtain prior HLC approval before initiating any 
contract for 25 to 50 percent of a program, and that HLC approve contracts for more than 50 percent 
of a program only in exceptional circumstances under strict scrutiny.)  
 

For more information see Federal Requirements 34 CFR §668.5 and 602.22(a)(2)(vii). 
 
Related HLC Requirements: Assumed Practices A.10–11. 
 
24. Consortial Relationships. List any consortial relationships with other entities accredited by a federally 

recognized accrediting agency. Attach as Appendix Q. Include the name of the provider, the name 
of the relevant academic program, what the provider does, the dates when the relationship starts and 
ends, and the date it was approved by HLC if required. 

 
 (The institution should have previously disclosed to HLC all existing consortiums and received 

approval for those consortial arrangements as required by HLC policy. Institutions can see the list of 
HLC-approved consortial arrangements on its Institutional Status and Requirements (ISR) Report. 
HLC’s substantive change policy requires that the institution notify HLC of any new consortiums for 
up to 25 percent of an academic program, that the institution obtain prior HLC approval before 
initiating any consortiums for 25 to 50 percent of a program, and that HLC approve consortiums for 
more than 50 percent of a program only in exceptional circumstances under strict scrutiny.)  

 
For more information see Federal Requirement 34 CFR §668.5. 

 
Related HLC Requirements: Assumed Practices A.10–11. 
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Required Information for Students and the Public 

25. Provide course catalogs and student handbooks. Attach as Appendix R. 
26. Which sections of the institution’s website include required disclosure information? Provide the 

webpage name and link for each.  
 Information required to be disclosed is located on numerous places on the College website.  To facilitate 

the location of this material, to ensure ease of use and continuity in the disclosure, the college has 
complied a table containing links to each required item.  The table can be found on the website under the 
section for consumer information.  The URL for the consumer information page is 
https://trcc.edu/consumerinformation/ and the url for the table is 
https://trcc.edu/forms/consumerinformation/consumerdisclosures2017.pdf?v=102717   

 
Annual Security /Fire Safety  Report, Crime and Fire Logs,  Missing Person Procedure 
https://trcc.edu/campussafety/  

 
 
Career and Placement  Services 
http://trcc.edu/studentservices/careerservices.php  

 
Cash Management  Contracts 
https://www.vibeaccount.com/swc/doc/landing/lhnmy4a0bvudbosyjwef  

 
Completion/Graduation and  Transfer-Out Rates 
http://trcc.edu/consumerinformation/effectiveness/documents.php 
 
Contact Information for  Institutional or Financial Aid  Assistance 
http://www.trcc.edu/financialaid/  

 
Copyright Infringement and  Sanctions Information 
https://www.trcc.edu/forms/policiesregs/ITR8100.pdf  

 
Cost of Attendance 
https://trcc.edu/financialaid/tuition.php  

 
Disability Services and Facilities 
https://trcc.edu/studentservices/disability.php  

 
Drug and Alcohol Abuse  Prevention Materials 
http://www.trcc.edu/forms/consumerinformation/speakup.pdf  

 
Drug and Alcohol Abuse  Prevention Program Review 
https://trcc.edu/about/notices.php  

 
Equity in Athletics  Disclosure Act Report (EADA) 
http://www.trcc.edu/forms/consumerinformation/EADA2016.pdf  

 
Entrance Counseling 
https://studentloans.gov/myDirectLoan/index.action  
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Exit Counseling 
https://studentloans.gov/myDirectLoan/index.action  

 
Federal Student FA  penalties for Drug Law  violations 
https://studentaid.ed.gov/sa/eligibility/criminal-convictions  

 
Financial Aid Programs 
https://trcc.edu/financialaid/  

 
Gainful Employment  Programs 
https://trcc.edu/financialaid/ge.php 
https://trcc.edu/academics/programsofstudy.php  
 
Information for Crime Victims 
https://www.trcc.edu/forms/policiesregs/GAP1130.pdf  

 
Institutional Financial Aid Code Of Conduct 
http://www.trcc.edu/forms/financialaid/codeofconduct.pdf  

 
Loan Disclosures 
https://studentaid.ed.gov/sa/types/loans  

 
Net Price Calculator 
http://www.trcc.edu/financialaid/netpricecalculator.php  

 
Privacy of Student Records--  Family Educational Rights  and Privacy Act (FERPA) 
http://www.trcc.edu/consumerinformation/ferpa.php  

 
Refund Information 
https://trcc.edu/studentaccounts/tuitionfees.php  

 
Retention Rates 
http://trcc.edu/consumerinformation/effectiveness/documents.php 
 
Return of Title IV Information 
https://trcc.edu/forms/policiesregs/SR2750.pdf  

 
 
Satisfactory Academic Progress Information 
 http://www.trcc.edu/forms/policiesregs/SR2760.pdf  

 
State Grant Assistance 
http://www.trcc.edu/financialaid/aplus.php  

 
Student Activities 
http://www.trcc.edu/campuslife/  

 
Student Body Diversity 
https://trcc.edu/consumerinformation/effectiveness.php  

 
 



Audience: Institutions  Process: Federal Compliance Filing 
Form  Contact: 800-621-7440 
Published: March 2016 © Higher Learning Commission  Page 18 

Student Financial Aid  Information 
http://www.trcc.edu/financialaid/  

 
 
Student Loan Information  from U.S. Department of  Education 
https://studentaid.ed.gov/sa/types/loans  

 
 
 
Study Abroad Statement  
Not Applicable 
 
Textbook Information 
http://bookstore.trcc.edu/SelectTermDept.aspx  

 
Title IV Rights & Responsibilities 
https://trcc.edu/forms/policiesregs/SR2740.pdf  

 
Transfer of Credit Information 
https://www.trcc.edu/forms/policiesregs/IP6102.pdf  

 
Tuition & Fees 
https://trcc.edu/financialaid/tuition.php  

 
Vaccinations Information 
https://www.trcc.edu/forms/policiesregs/HSR5110.pdf  

 
Voter Registration 
https://www.sos.mo.gov/elections/goVoteMissouri/register  

 
Withdrawal Procedure  Withdraw Regulation 
https://www.trcc.edu/forms/policiesregs/SR2310.pdf  

 
Written Arrangements 
https://trcc.edu/academics/bachelors.php  

 
 
27. What policies and processes does the institution have in place to ensure required information for 

current and prospective students about institutional programs, fees, policies and related required 
information is accurate, timely and appropriate? Attach copies of these policies and procedures as 
Appendix S. 
 

For more information see Federal Requirement 34 CFR §602.16(a)(1)(vii). 
 

Related HLC Requirements: Core Component 2.A, 2.B; Assumed Practice A.5. 

Advertising and Recruitment Materials and Other Public Information 

28. Do the institution’s advertisements and recruiting materials provide accurate, timely and appropriately 
detailed information to current and prospective students, and is information about the institution’s 
accreditation status with HLC and other accrediting agencies clear and accurate? If the institution has 
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been placed on a sanction or its programmatic accreditation has been withdrawn, do the disclosures 
accurately explain this information?   

 Yes 
 No 

 Provide copies of these advertising and recruiting materials as Appendix T.  
29. Which sections of the institution’s website include advertising and recruiting information? Provide the 

webpage name and link for each.  

Admissions: https://trcc.edu/admissions/  
Reasons to choose Three Rivers: https://trcc.edu/admissions/whychoose.php  
Getting started checklist: https://trcc.edu/admissions/checklist.php  
Campus tours: https://trcc.edu/admissions/tours.php  
Campus life: https://trcc.edu/campuslife/  
College Programs: https://trcc.edu/academics/programsofstudy.php  
E-Brochures: http://my-info-packet.com/instantinfo/student_entry.jsp?college=Three+Rivers+College  
Course Search: https://mytrcc.trcc.edu/WebAdvisor/WebAdvisor?TYPE=M&PID=CORE-
WBMAIN&TOKENIDX=9899914275  
Tuition and Fees: https://trcc.edu/financialaid/tuition.php  
Career Services: https://trcc.edu/studentservices/careerservices.php  
Transferring to TRC: https://trcc.edu/admissions/transfer.php  
Financial Aid: https://trcc.edu/financialaid/  
College Locations: https://trcc.edu/about/centers/  
 

30. What policies and processes does the institution have in place to ensure advertising and recruiting 
information to current and prospective students about its programs, locations and policies is 
accurate, timely and appropriate? Provide copies of these policies and procedures as Appendix U. 

31. What webpage displays the Mark of Affiliation on the institution’s website? Provide a link.  

The HLC mark of affiliation is located on the website at https://trcc.edu/about/accreditation.php 
 

For more information see Federal Requirements 34 CFR §602.16(a)(1)(vii) and 602.23(d). 
 

Related HLC Requirements: Core Component 2.B; Assumed Practices A.5, A.7. 

Review of Student Outcome Data 

Institutions in their program review and institutional improvement processes are required to consider 
student outcome or performance data on the full range of their offerings where such data are available. 
Data can be at the institutional or the program level. Student achievement data typically include retention 
rates, graduation rates, licensure exam pass rates, employment rates, acceptance to further study or 
other similar information. 
 
32. How does the institution gather or receive information about student outcomes from academic 

programs across the institution?  

Three Rivers College gathers data regarding student outcomes in three main categories: annual external 
reports, annual internal reports, and ad hoc internal reports. Data on both the institutional outputs and 
student outcomes are compiled and distributed for analysis. The College has embraced a culture of data 
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informed decision-making and ongoing continuous improvements found in the Diagram of Data 
Informed Decision Making.  
 
The external reports are those the College gathers and reports regarding institutional performance. The 
System Administrator collects data for the IPEDS Data Feedback Report, the Gainful Employment 
Disclosure Reports, and the disclosure for the Student Right-to-Know Act and submits these to the U.S. 
Department of Education. Our institution then receives the final summary reports annually. The Office of 
Institutional Effectiveness publishes these data reports on the College website, under Consumer 
Information and on the Institutional Effectiveness section, and distributes this information to all 
Planning Mangers as necessary and during the Annual Strategic Planning Retreat. This data is also 
reported within the colleges Strategic Performance Benchmark Measures which are summarized and 
distributed by the Office of Institutional Effectiveness.  
 
The student outcomes reports from academic programs across the institution are gathered through 
other reports such as: the annual College Fact Book; College-wide Outcomes Reports; Program Student 
Learning Outcomes Reports; and Program Review Reports. The College Fact Book is the main 
comprehensive annual report of enrollment, student success, and persistence as well as completion data 
by academic program. These reports are utilized for further analysis along with other academic program 
data. The College Fact Book data are generated from queries of data in the student records system. The 
College-wide Outcomes; Program Student Learning Outcomes Reports; and Program Review Reports are 
gathered by the faculty and compiled by the Office of Institutional Effectiveness. This data is reviewed 
each semester by the Student Learning Improvement Committee (SLIC); a standing committee of the 
faculty as well as by the faculty at large. Once the analysis is completed the summary report of findings 
are distributed to the respective faculty for consideration of any improvements.  
 
The Office of Institutional Effectiveness also collects, analyzes, and summarizes student outcomes data 
from ad hoc internal reports, as well as the Noel Levitz Student Satisfaction Inventory (SSI), the 
Institutional Priorities Survey (IPS), and the Community College Survey of Student Engagement (CCSSE) 
and an in-depth analyses of data from the student records system are also conducted. During the 2014-
15 academic year the Noel Levitz Student Satisfaction Inventory (SSI) and Institutional Priorities Survey 
(IPS) were administered to students. The results from these reports were used to develop the Strategic 
Themes of the 2020 VISION Strategic Plan. The SSI was administered two years later and a comparison 
report was requested to help inform the Annual Priorities of the College. Many new college processes 
were developed as a result of these data reports. These summary reports are distributed to the college 
leadership through the College Cabinet to investigate research questions related to persistence, 
completion and overall student success. Action plans are created in Strategic Planning Online (SPOL) to 
address challenges and make improvements as they arise. 

  
33. List the types of student outcome data available to the institution:   

See Appendix V 
  
  or attach as Appendix V. 

34. Explain how information about student outcomes informs planning, academic program review, 
assessment of student learning, consideration of institutional effectiveness, and other topics.  

Narrative 
Student outcomes inform planning through consideration of the data from college-wide outputs and 
outcomes across the institution in a variety of ways. Outcomes data informs the Strategic Plan (2020 
VISION) and the Annual Planning Priorities. Additionally, proposed curriculum changes must be 
approved through the College Curriculum Committee which requires a well written justification that 
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must include supportive data and must also include the respective assessment plan, rubrics and data that 
support the proposed changes. See College Policy and Regulation IP6210 Curriculum Development and 
IR6210 Curriculum Development found on the College website. 
 
The academic leadership of the College provides the oversight for curriculum development and revision 
and the Office of Institutional Effectiveness facilitates college-wide assessment processes. Therefore, all 
proposed curriculum additions and/or revisions must be reviewed by both the academic leadership and 
the Office of Institutional Effectiveness prior to moving forward through the Curriculum Committee 
process. All curriculum changes are recorded in the Strategic Planning Online (SPOL) planning units of 
each respective academic unit. Action plans are developed by the faculty for each change that must 
include both the implementation and the assessment plan for the proposed change. Office of Institutional 
Effectiveness Manual; IE Regulation; Regulation Diagram; and Faculty Handbook. 
 
Three Rivers College recently completed (October 2017) a three-year project through the Assessment 
Academy, of the Higher Learning Commission (HLC). This Academy Project began immediately after the 
five-year HLC Academy the College completed in the fall 2015. The purpose of the second HLC Academy 
project was to improve and expand upon the first academy project. This second HLC Academy project is 
known as the “Assessment and Program Review for Improved Learning (APRIL)”. The College is required 
by the Higher Learning Commission (HLC) to produce a quality initiative every five years, the college was 
given permission by HLC to use APRIL for this purpose. The APRIL project is in preparation of our 
Decennial HLC Accreditation visit in April 2018, and to satisfy the “Quality Initiative” requirement.  
APRIL was designed as a holistic approach to college-wide assessment processes to improve student 
learning. The newly created assessment processes ensure broad-based faculty involvement through a 
redesigned student learning assessment methodology that includes a three-year program review 
process. Changes resulting from the APRIL project have made the data collected on student learning 
outcomes more accurate, relevant, and meaningful. 
 
A key role of the Office of Institutional Effectiveness is to facilitate processes to ensure data informed 
decision-making and to support ongoing improvements to student learning that is evidence based. As 
part of this process, the Student Learning Improvement Committee (SLIC), a standing committee of the 
faculty as outlined in the Faculty Bylaws, completes the initial analysis of the SLO data. SLIC serves to 
encourage collaboration among the faculty and explore innovative methods to improve student learning. 
Project APRIL has helped instructors to better align what they teach with what the students need to 
learn. The Office of Institutional Effectiveness website 
https://trcc.edu/consumerinformation/effectiveness/ serves as a protal for information and reports 
covering student learning and College information. 
 
In addition to improving college-wide outcomes assessment though APRIL, the College revised its 
program review process to improve program alignment, relevance, and the viability of college programs. 
APRIL focused on providing faculty engagement opportunities to better align what they teach with what 
the students need to learn. By providing data assessment collection reports in a way that engage the 
faculty in the process, more meaningful change was realized based on this data.  
 
Between 2011 and 2016, Three Rivers College was also highly engaged in a number of quality initiatives 
to improve student learning. During this period, the College was engaged in a major five-year project that 
significantly improved teaching and learning known as a Federal Title III, Strengthening Institutions 
Grant. After an extensive review of student learning outcomes and success data, the findings determined 
there were areas of low student success rates in online and developmental education courses. Therefore, 
it was decided by the faculty to focus the Title III Project in these two main areas of weakness. As a result 
of this grant, Three Rivers College was able to transform online courses through implementing the 
Quality Matters (QM) Model; and to further transform Developmental Education through the Emporium 
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Model. During the 2016-17 academic year the National Community College Benchmark Study published 
data that Three Rivers College Developmental mathematics students were successful at rate of 92% of all 
students during that period; that result placed the College at 75% nationally. With the conclusion of the 
Title III, Strengthening Institutions Grant last year, the College has institutionalized the processes and 
continues to evaluate these areas for continuous improvement. The College recently created a new 
leadership role and hired a Director of Developmental Education with plans to seek accreditation 
through the National Association for Developmental Education (NADE). Additionally, the faculty voted 
for mandatory QM training for all faculty desiring to teach an online course. To date, all online 
instructors are QM Certified, 17 faculty are Certified as M Peer Reviewers, and six (6) of our courses were 
nationally recognized as exemplary by Quality Matters. The College faculty continue to update the online 
course offerings using the QM Rubric, and the Faculty QM Peer Review Team continue to evaluate online 
courses for consistency and quality.  
 
Another quality initiative implemented since the last decennial visit is the use of an electronic planning 
and budget development system known as Strategic Planning Online (SPOL). The software product was 
designed to include all pieces needed to comply with the accreditor. SPOL Modules provide templates for 
writing SMART Objectives, developing strategic actions plans, using data informed decision making for 
planning and budget development, including an assessment plan for forward planning and tying all to the 
Strategic Plan and Annual Planning Priorities of the College. The College is beginning its eighth year of 
full implementation using Strategic Planning Online. Through the continued mandatory use of SPOL for 
planning and budget development; data informed decision making has become the culture of the college. 
From the time of the last decennial visit until today; Three Rivers College has become a transformed 
institution. College-wide planning efforts center on sustaining the mission and vision of the College. 
Faculty, staff and students have realized the benefits of using the institutional effectiveness model of 
continuous improvement using data informed decision making and resource allocation is only 
considered when the budget justification use supportive documentation.  

35. The federal government is increasingly concerned that institutions and accreditors are taking into 
account federal metrics in the review of student outcome data. These metrics are best found in the 
College Scorecard.  
Explain how information from the Scorecard is incorporated in the institution’s review of its student 
outcome data.  Please note the loan repayment rate identified on the Scorecard and explain how the 
institution uses this metric in its review of its own data. 

The data presented is reviewed and integrated into the continuous improvement efforts of the College as 
an ongoing function.   
 
Three Rivers College utilizes Federal, state and internal data to make determinations on what will be 
prioritized for continuous improvement. The College currently tracks five benchmarks which both 
directly and indirectly impact the data elements presented in the College scorecard and serve as goal 
points for strategic planning across the College. The five College Performance Benchmark Measures are 
as follows: 
 
1. Enrollment    
Maintain enrollment at or above “similar institutions” in the state of MO. (i.e. Crowder, Mineral Area, 
State Fair, and East Central)   
 
2. Retention   
2-1:  Fall to Spring: 75%  
2-2:   Fall to Fall:     52.5%   
 
3. Student Satisfaction    

https://collegescorecard.ed.gov/


Audience: Institutions  Process: Federal Compliance Filing 
Form  Contact: 800-621-7440 
Published: March 2016 © Higher Learning Commission  Page 23 

Student Satisfaction (90% or Better) as measured by the Graduation Survey 
 
4. Key Performance Indicator(s) (KPIs)   
4-1         Remedial Developmental Success: (Meet the KPI) through the National Benchmarking Project 66 
percentile rank, or improve from prior year or improve by using data from the 3 year rolling average. 
4-2    Completion/Transfer Rates: (Meet the KPI) through the National Benchmarking Project 66 
percentile rank, or improve from prior year, or improve by using data from the 3 year rolling average. 
 
5. College Financial Ratio    
The College Financial Ratio should indicate the College is operating with adequate funds necessary to do 
so. This data is kept by the Chief Financial Officer of the College. This rate fluctuates based on the College 
debt ratio and the major building projects. 
  
Three Rivers College also participates in the Missouri Performance Funding process and track Key 
Performance Indicators (KPIs). Two of the KPIs are reflected in the benchmarks chosen and the 
remainder are tracked and acted upon. The KPIs are as follows: 
 
1. 3-year Graduation Transfer Rate 
The percentage of first-time, full-time entering students who successfully complete a certificate or 
degree of one year or longer, or successfully transfer to a four-year institution. 
 
2. Math Developmental Success 
The percentage of developmental students who successfully complete their lst developmental Math 
course, who then successfully complete their first College -level Math course. 
 
3. English Developmental Success 
The percentage of developmental students who successfully complete their last developmental English 
course, who then successfully complete their first College -level English course. 
 
4. Licensure/Certification Exam 
The percentage of career/technical graduates who pass their required licensure/certification 
examination. 
 
5. Affordability 
Our Tuition and fees plus state appropriations per FTE were less than that benchmark of participant 
institutions. 
 
Three Rivers College also participates in the National Community College Benchmark Program (NCCBP) 
and utilized additional, related data points as well as information provided on the IPEDs data feedback 
report to inform decision making. 
 
The College also closely tracks the default rate of federal loan recipients and the associated loan 
repayment rate reflected on the College scorecard. The College has taken action on this data and has 
instituted a number of actions in an effort to reduce the default rate and increase borrower repayment as 
follows: 
 
The following are actions for improvement that have been taken: 
• A Default Prevention Team which includes staff from the Office of Financial Aid as well as other areas 
of the College including external locations to educate employees on the College wide effort for default 
prevention. 
• Mandatory Entrance Counseling as required per federal regulations is required of all borrowers. 
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• Exit Counseling as required per federal regulations is required of all borrowers. 
• All loan borrowers are encouraged to complete loan workshops where smart borrowing is 
encouraged. Workshops are designed for one on one contact with the students seeking loans. The 
workshops provide students the opportunity to receive information and guide each student through the 
loan process. During the workshops, loan borrowers are given information on how to access the National 
Student Loan Clearinghouse (NSLDS) to view loan history to remind students of total loans borrowed. 
• Loan borrowers are encouraged to complete a loan repayment calculator to make the borrowers 
aware of required monthly loan payments and the total amount that will need to be repaid as well as 
interest. 
• The Office of Financial Aid hosts Financial Literacy Month for all locations annually.  During that time 
period, staff are available to present information regarding budgeting, money management and identity 
theft. 
• A Financial Literacy Seminar was hosted by a local bank to focus on budgeting, managing money and 
identity theft. 
• The Office of Financial Aid staff conduct financial literacy workshops for classrooms at the 
instructor's request. 
• A monthly delinquent list is received from the Department of Education. The Default Management 
Specialist sends letters and makes phone calls to these delinquent borrowers to offer assistance and 
stress the importance of contacting the servicer to prevent loan default. 
 
These efforts were successful and have resulted in a significant reduction of the default rate from a three-
year average of 28.2 for FY2012 to 23.2 three year average for FY2014.  Efforts continue to address these 
rates. 
 
The data was significant in the formulation of 2020 Vision, the College strategic plan from 2015 through 
2020. The College leadership utilizes this data to inform the process of setting annual institutional 
planning priorities that are related to the strategic plan, prior to the start of the annual continuous 
improvement planning cycle (January - April). All of the information above is reviewed and discussed 
with the College as a whole during the annual Convocation each August.   
 
The College  has developed a culture of data informed decision making and the data presented on the 
College  scorecard, as well as numerous other data points are integral to the ongoing, annual, continuous 
improvement process of the College and reflected in our action plans and priorities. 
  
 

For more information see Federal Requirement 34 CFR 602.16(a)(1)(i). 
 
Related HLC Requirements: Core Components 4.A–C; Assumed Practice C.6, C.7. 

Publication of Student Outcome Data 

Student outcome data should be made available to the public through the institution’s website—for 
instance, linked to from the institution’s home page, included within the top three levels of the website or 
easily found through a search of related terms on the website—and should be clearly labeled as such. 
Any technical terms in the data should be defined, and any necessary information on the method used to 
compile the data should be included.  Data may be provided at the institutional or department level or 
both, but the institution must disclose student outcome data that address the broad variety of its 
programs.  

36. Are student outcome data published on the institution’s website following the specifications above?  



Audience: Institutions  Process: Federal Compliance Filing 
Form  Contact: 800-621-7440 
Published: March 2016 © Higher Learning Commission  Page 25 

 Yes 
 No 

37. How does the institution ensure that the publication of these data accurately reflects the range of 
programs at the institution?   

Student outcomes data accuracy is ensured by the compilation of the data to IPEDs standards, with 
regard to graduation rates, retention rates, enrollment, and costs. With regard to student learning 
outcomes, data accuracy is ensured through a peer review process whereby the program faculty member 
initially reports the SLO data, which is the reviewed and compiled by the Office of Institutional 
Effectiveness, the Student Learning Improvement Committee, the Department Chair and the Dean of 
Instruction before being finalized and published. 
 

38. Provide a link to the webpage(s) that contains the student outcome data.  

Student outcomes data can be found at the following links: 
Fast Facts - https://trcc.edu/about/facts.php  
https://trcc.edu/consumerinformation/effectiveness/documents.php 

Related HLC Requirement: Assumed Practice A.6. 

Standing With State and Other Accrediting Agencies 

39. List any relationships the institution has with a specialized, professional or institutional accreditor or 
with any governing or coordinating bodies in states in which the institution has a presence. Note 
whether the institution or any of its programs is on a sanction, is provisionally approved or has lost 
status with any state agency or accrediting body.  

 Three Rivers College is accredited regionally by the Higher Learning Commission and maintains 
specialized accreditations as listed in Appendix W, and disclosed on the College website at 
http://trcc.edu/about/accreditation.php    

Three Rivers College is in good standing with all accreditation and approval bodies with which it has a 
relationship. 

See Appendix W        
 Provide the most recent comprehensive evaluation report and action letter from each institutional or 

specialized accrediting agency as well as any interim monitoring prepared for that agency. Attach as 
Appendix W. 

40. Explain how the institution makes its standing with state agencies and accrediting bodies available to 
students. Provide samples of those disclosures as Appendix X and indicate the web address where 
students and the public can find these disclosures. 

 
The College's standing with accreditation and approval agencies is disclosed through the College website 
at http://trcc.edu/about/accreditation.php   

 
For more information see Federal Requirements 34 CFR §602.28, 34 CFR 668.41, and 668.43. 
 
Related HLC Requirements: Core Component 2.B; Assumed Practices A.7, C.4. 
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Public Notification of Opportunity to Comment 

Local newspapers, institutional websites and alumni magazines are appropriate choices of media in 
which to solicit public comments. Notices of the opportunity to comment should reach all constituencies 
but should not unduly burden the institution. Notices of the visit should be published following the format 
prescribed in the Procedure on Third-Party Comments. 
Notices should include:  

• The purpose and dates of the visit. 
• The institution’s accreditation status with HLC. 
• An invitation to send written, signed comments directly to HLC. 
• Contact information for HLC.  

Notices should specify that comments must be sent to HLC no later than four weeks before the start of 
the visit.  
In cases where comments are of a sensitive nature, HLC ensures that the commenter is aware that 
comments are typically forwarded to the institution and the evaluation team with identifying information 
intact. In some cases, HLC may redact the identifying information of the commenter or summarize the 
comment.  

 
41. Submit a list of constituencies that have received the notice of opportunity to comment. (These 

groups may include students, parents, alumni, taxpayers, donors, community groups and local 
businesses.)  

The notice of public comment has been placed in the local newspapers, on the website and emailed to 
constituencies.  The posting on the website and the local newspapers serve as a broad notification and 
request for comment.  Email to specific groups serve to contact those who do not live int he local 
communities have been notified.  The list of groups covered by this process is as follows: 
• Employees 
• Students 
• Donors 
• Local Business 
• Alumni 
• Members of the Community 

42. What media did the institution use to solicit comments?  

TRC utilized the college website, newspapers and email to seek public comment. 
43. Copies of the institution’s notices must be sent in PDF format to HLC 

(legalaffairs@hlcommission.org) at least one month before the comprehensive evaluation visit. The 
comments and notices are compiled by HLC staff members and sent to the evaluation team and the 
institution three weeks prior to the visit. As third-party comments are an important part of the 
comprehensive evaluation, HLC also reviews and forwards comments received after the deadline 
lapses and even during the visit. Attach a copy of the notices as Appendix Y. 

Competency-Based Programs Including Direct Assessment Programs / Faculty-Student 
Engagement 

44. Does the institution offer any direct assessment programs, as defined in 34 CFR §668.10?   
 Yes 
 No 

https://content.springcm.com/content/DownloadDocuments.ashx?Selection=Document,264564b3-4e91-df11-9372-001cc448da6a;&aid=5968
mailto:legalaffairs@hlcommission.org
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Note: HLC policy and federal regulations require that direct assessment programs be reviewed 
and approved by the accrediting agency before they are initiated.  Contact your HLC liaison if the 
institution offers direct assessment programs that have not been approved by HLC.   

 
45. Does the institution offer any competency-based programs? 

 Yes 
 No 

Note: The definition of competency-based and direct assessment programs (as taken from 
34 CFR §668.10) can be found on the substantive change application for new competency-based 
or direct assessment programs. 

 
46. Provide a list of direct assessment or competency-based programs offered by the institution. 

No direct assessment or competency based programs are offered by TRC. 
 
47. How does the institution ensure that faculty in these programs regularly engage with students?  

Please respond to the following questions: 
 

a. Do the faculty members initiate communication on some regular basis with the students in the 
course(s)? If yes, provide examples of how and when this occurs in each program.  

Not Applicable 

b. Do the students have a responsibility to initiate communication with the faculty members on some 
regular basis that is at least equivalent to contact in a traditional classroom? If yes, provide 
examples of how and when this occurs.  

Not Applicable 

c. Describe the manner in which faculty respond to questions from students about the academic 
content of the program. Describe the interaction between faculty and students about 
demonstrating competencies in the program material.  

Not Applicable 

d. Demonstrate that in the tasks mastered to assure competency, faculty and students interact 
about critical thinking, analytical skills, written and oral communication abilities, etc., in the context 
of the course(s) in question with appropriate guidance by faculty.  

Not Applicable 

e. Demonstrate that in the tasks mastered to assure competency, faculty and students interact 
about core ideas, important theories, current knowledge, etc., in the context of the course(s) in 
question with appropriate guidance by faculty.  

Not Applicable 

List of Appendixes 

Please read each section of this document carefully for instructions on the information and material to be 
included in these appendixes. Appendixes displayed in italics are optional; the institution may provide the 
required information either by entering it into this form or by attaching it as an appendix. 
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Assignment of Credits, Program Length and Tuition 
Appendix A .......... Worksheet for Institutions on the Assignment of Credit Hours and Clock Hours 

 
Institutional Records of Student Complaints 

Appendix B .......... Institutional complaint policy and procedure, and web address 
Appendix C ......... Complaints received since last comprehensive evaluation and their resolutions 

 
Publication of Transfer Policies 

Appendix D ......... Published transfer policies 
Appendix E .......... List of articulation agreements, and web address 
Appendix F .......... Evidence that decisions regarding transfer align with disclosed policy 

 
Practices for Verification of Student Identity 

Appendix G ......... Disclosures of additional costs related to verification, and web address 
 
Title IV Program Responsibilities 

Appendix H ......... Most recent program review or other inspection or audit reports since last 
comprehensive evaluation 

Appendix I ........... Correspondence with the Department and other documents explaining the 
institution’s general program responsibilities 

Appendix J .......... Correspondence with the Department and other documents explaining the 
institution’s actions in response to concerns regarding its financial responsibility 
requirements 

Appendix K .......... Correspondence with the Department related to default rates and any required 
default rate management plan  

Appendix L .......... Samples of loan agreements and disclosure information 
Appendix M ......... Disclosures to students about campus crime information, athletic participation and 

financial aid, and web address 
Appendix N ......... Disclosures to students required by student right to know/equity in athletics 

responsibilities, and web address 
Appendix O ......... Disclosures to students about satisfactory academic progress and attendance 

policies, and web address 
Appendix P .......... List of contractual relationships 
Appendix Q ......... List of consortial relationships 

 
Required Information for Students and the Public 

Appendix R ......... Course catalogs and student handbooks 
Appendix S .......... Policies and procedures to ensure required information is accurate, timely and 

appropriate 
 

Advertising and Recruitment Materials and Other Public Information 
Appendix T .......... Advertising and recruiting materials 
Appendix U ......... Policies and procedures to ensure advertising and recruiting information is 

accurate, timely and appropriate 
 

 
Review of Student Outcome Data 

Appendix V .......... Types of student outcome data available to the institution 
 

Standing With State and Other Accrediting Agencies 
Appendix W ......... Comprehensive evaluation reports and action letters from and interim monitoring 

prepared for institutional and specialized accrediting agencies 

http://download.hlcommission.org/AppendixA_CreditHourWorksheet_Sep-2016_FRM.docx
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Appendix X .......... Sample disclosures of institution’s standing with state agencies and accrediting 
bodies, and web address 

 
Public Notification of Opportunity to Comment 

Appendix Y .......... Notices of opportunity to comment 
 


