BOARD OF TRUSTEES
THREE RIVERS COMMUNITY COLLEGE
The regular meeting of the Board of Trustees was held in the Board Room of
the Tinnin Fine Arts Center of the College in Poplar Bluff, Missouri, on
Thursday, January 21,2010, at 12:30 p.m.

JANUARY 21, 2010

Those present: Trustees Marion L. Tibbs, vice chairman; Wilbur L. Thornton,
secretary; Randy D. Winston, treasurer; Randy Grassham, member; and
Stephen C. Cookson, member; college administrators: Dr. Devin Stephenson,
president; Dr. Wesley Payne, vice president for learning; Mr. Jason Hoseney,
vice president for student success; Charlotte Eubank, interim chief financial
officer; and Danetta Norris, recording secretary. Absent was Chairman Bill G.
Hollida.

ATTENDANCE

Vice Chairman Tibbs welcomed those in attendance and called the meeting to
order. The Agenda for this meeting was approved as presented on a motion by
Trustee Winston and second by Trustee Thornton.

APPROVAL OF BOARD
MEETING AGENDA

The minutes of the regular meeting on December 16, 2009, was approved as
presented on a motion by Trustee Thornton and second by Trustee Grassham.

APPROVAL OF MINUTES
OF DECEMBER MEETING
PRESIDENT'S REPORT

President Stephenson reported on several items in his report. The proposed
board meeting dates for 2010 include: February 18 (Thursday) at 12 noon;
March 11 (Thursday) at 12 noon; April 15 (Thursday) at 6:30 p.m.; May 20
(Thursday) at 6:30 p.m.; and June 17 (Thursday) at 6:30 p.m.

Proposed Board Meeting Dates

Kristina McDaniel gave an update on the Chief Financial Officer search.
There are 11 applicants with completed files, and interviews are scheduled to
begin next week.

Update on CFO Search

Mr. Hoseney gave an update on Winter-09 and Spring-lO enrollment. Winter
Session 2009: credit hours are up 31 percent; with head-count up 20 percent.
Spring Session 2010: credit hours are up 18 percent; with head-count up 17
percent.

Enrollment Update for Winter
09 and Spring-tO Sessions

Dr. Stephenson stated there will be an increase in the PSRSIPEERS
contributions for FYl1, which will have a significant impact on the FYll
budget.

PSRS & PEERS Contribution
FY-ll

Dr. Payne stated the college has been in need of a controlled access system.
We are currently working with the Rite Group to install a system that will
improve our control of campus safety and security. The new system will
provide around-the-clock monitoring of the entry and exit of all buildings.
The project should be complete in approximately one month.
Shawn Westbrooks introduced TRCC's newest campus police officer, Adam
Huber. The TRCC police force is now comprised of three full-time officers,
one full-time dispatcher, and one part-time dispatcher, providing for 2417
coverage of the campus community. Mr. Westbrooks also stated that within
the year our officers will begin teaching post-certified courses at Three
Rivers.
Dr. Stephenson stated Kim Shackleford and Amanda Reynolds will be the
next TRCC participants in the Gateway Leadership Program sponsored by the
Poplar Bluff Chamber of Commerce. (Dr. Stephenson was recently elected to
the Board of Directors of the Poplar Bluff Chamber of Commerce.)

Controlled Access System

Police Department Update

Participants in Gateway
Leadership Program
Financial Update I Missouri
Higher Education Sector

Dr. Stephenson gave a fmancial update of the higher education sector. With

Upcoming Events

state core allocations being cut, an increase in insurance and retirement costs
increasing from II %-15%, and the largest retirement incentive payout to date,
the college could experience a 3% reduction ($450,000) in the FYll Budget.
There is a great need to continue an aggressive posture regarding the
acquisition of external funding.
Upcoming events include: Ag Expo, January 22-23, 2010 at the Black River
Coliseum; Title IX Review with Helen Grant, January 25-27, 2010 on
campus; Annual Boothee1 Business & Industry Day, January 29, 2010 at the
Malden Community Center; Poplar Bluff Chamber of Commerce Annual
Banquet, February 20, 2010 at the Black River Coliseum at 6:00 p.m.; Annual
TRCC Jazz Festival, February 11-13,2010 in the Tinnin Fine Arts Center;
Scripps Spelling Bee Competition, February 20, 2010 in the Tinnin Fine Arts
Center; ACBSP (Association of Collegiate Business Schools & Programs)
Team of Site Evaluators, February 28 - March 3, 2010 on campus; NASA
Workshops "The Solar System and Beyond", March 10-12,2010 on campus.
Disbursements totaling $903,002.89 as listed on the check register for the
month of December were given unanimous approval for payment on a motion
by Trustee Winston and second by Trustee Thornton - all in favor.

DISBURSEMENTS
ACCOUNTS PAYABLE

At the December board meeting it was suggested this item be discussed again
at the January board meeting. Trustee Thornton made a motion to table the
discussion again until the February 18, 2010 board meeting. Trustee
Grassham seconded the motion all in favor.

BUILDING
CORPORATION
MEMBERSIDP (Discussion
only)

Three Rivers Community College hereby agrees to provide Hannibal
LaGrange College for their sole usage classroom number 203, located at the
TRCC Center in Sikeston under special terms and regulations. This is for 23
sessions and a total cost of $2,875.00. Following discussion by the trustees
and with the recommendation by the president, unanimous approval was
given on a motion by Trustee Winston and second by Trustee Grassham to
accept this agreement.

TRCC Center at Sikeston
Facilities Usage Agreement
Spring 2010

The Missouri State Auditor recommends that the college review the budget
regularly throughout the fiscal year and made adjustments as necessary.
Interim CFO Charlotte Eubank presented the proposed adjustments to the
Board noting a small increase in projected revenues over expenses.

CONSIDERATION OF
ACCEPTANCE OF FYIO
BUDGET ADJUSTMENTS

Following discussion by the trustees and with the recommendation by the
President, unanimous approval was given on a motion by Trustee Winston
and second by Trustee Grassham to accept the budget adjustments.
The Missouri State Auditor recommended that the college periodically solicit
competitive bids for banking services and enter into a written agreement with
its depository bank. Missouri Statute 110.070 (Bids for Depositaries 
Publication of Notice) requires that bids for Depositaries must be awarded for
a period of no more than four years. The college advertised for bids to provide
banking services for the primary operating bank account of the college for the
next three fiscal years. Bidders meeting bid specifications, and selected for
interviews included: Southern Bank, U.S. Bank, and Commerce Bank.
Following discussion by the trustees and with the recommendation by the
President, unanimous approval was given on a motion by Trustee Cookson
and second by Trustee Grassham to accept Southern Bank.

CONSIDERATION OF
APPROVAL OF
SELECTION OF BANK BID

Jerry L. Peck recently donated five acres of land (on Highway 67) and one
Lot in Tomaro Oaks subdivision (excess value of $100,000.00). Following
discussion by the trustees and with the recommendation by the president,
unanimous approval was given on a motion by Trustee Thornton and second
by Trustee Cookson to accept the donation of real property.

CONSIDERA TION OF

It is recommended that the TRCC Board of Trustees accept the proposed
agreement of the Cape Girardeau County Partnership to expand access to
lower division courses, certificates, and associate degree programs in the
region with the understanding that any new associate degree proposals offered
through the Partnership would be submitted to the CBHE for approval
through the regular program approval process. All postsecondary educational
providers in the region have expressed a commitment to identifying additional
opportunities for addressing gaps identified in the needs analysis. In addition,
Partnership members are committed to expand access to and success in
postsecondary training and completion of formal certificate and associate
degree programs. Following discussion by the trustees and with the
recommendation by the President, unanimous approval was given on a motion
by Trustee Winston and second by Trustee Thornton to enter into a
partnership with Cape Girardeau County.

CONSIDERATION OF
CONTRACT FOR CAPE
COUNTY COMMUNITY

A motion was made by Trustee Winston to enter into executive session to
discuss personnel and legal matters, permissible under guidelines of Missouri
Rev. Statute Section 710.021.1 Legal legal actions, causes of action or
litigation involving a public governmental body and confidential and
privileged communications between a public governmental body and its
attorney; Section 610.021.2 - Real Estate - Leasing, purchase or sale of real
estate by a public governmental body where public knowledge of the
transaction might adversely affect the legal consideration therefore; Section
610.021.3 - Personnel- Hiring, firing, disciplining or promoting of particular
employees by a public governmental body when personal information about
the employee is discussed or recorded.

EXECUTIVE SESSION'

ACCEPTANCE OF
DONATED PROPERTY

COLLEGE PARTNERSHIP

The motion to enter into executive session was seconded by Trustee
Grassham. The Board was polled; the vote was as follows: Trustee Randy
Grassham, yes; Trustee Thornton, yes; Trustee Cookson, yes (the left for a
meeting out-of-town); Trustee Tibbs, yes; and Trustee Winston; yes. Trustee
Hollida, absent.
Following the executive session, Trustee Winston moved to enter into the
regular board meeting; Trustee Thornton seconded the motion. The Board
was polled; the vote was as follows: Trustee Randy Grassham, yes; Trustee
Thornton, yes; Trustee Tibbs, yes; and Trustee Winston, yes. Absent were
Trustee Cookson and Trustee Hollida.

PERSONNEL ACTION:
Following discussion by the trustees and with the recommendation by the
President, unanimous approval was given on a motion by Trustee Winston
and second by Trustee Grassham on the following personnel action:
Acceptance of Retirement
Ms. Betty VanderBol, Malden Campus Facilitator

VanderBol

Mr. Ronald Rains, Industrial Technology Instructor I Retirement
Incentive Request (Note: Mr. Rains, a tenure faculty member, is
eligible for the Retirement Incentive as established by policy of the
Board of Trustees.)

Rains

BOARD OF TRUSTEES
THREE RIVERS COMMUNITY COLLEGE

The regular meeting of the Board of Trustees was held in the Board Room of
the Tinnin Fine Arts Center of the College in Poplar Bluff, Missouri, on
Thursday, February 18,2010, at 12:07 p.m.

FEBRUARY 18, 2010

Those present: Trustees Bill Hollida, chairman; Marion L. Tibbs, vice
chairman; Wilbur L. Thornton, secretary; Randy D. Winston, treasurer; Randy
Grassham, member; and Stephen C. Cookson, member; college
administrators: Dr. Devin Stephenson, president; Dr. Wesley Payne, vice
president for learning; Mr. Jason Hoseney, vice president for student success;
Charlotte Eubank, interim chief financial officer; and Heather Kilbreath,
recording secretary.

ATTENDANCE

Chairman Hollida welcomed those in attendance and called the meeting to
order. The Agenda for this meeting was approved as presented on a motion by
Trustee Tibbs and second by Trustee Thornton.

APPROVAL OF BOARD
MEETING AGENDA

The minutes of the regular meeting on January 21, 20 10, was approved as
amended on a motion by Trustee Tibbs and second by Trustee Winston.
Trustees Tibbs made a motion to have Trustee Cookson's written statement
removed from the minutes and placed onto the next board meetings agenda
for approval. The Board was polled; the vote was as follows: Trustee Randy
Grassham, yes; Trustee Thornton, yes; Trustee Tibbs, yes; Trustee Winston,
yes; Trustee Hollida, yes; and Trustee Cookson, no.

APPROVAL OF MINUTES
OF JANUARY MEETING

The minutes of the executive session meeting on January 21, 2010, was
approved as presented on a motion by Trustee Tibbs and second by Trustee
Winston - all in favor.

APPROVAL OF
EXECUTIVE SESSION
MINUTES OF JANUARY
MEETING

Disbursements totaling $628,153.82 as listed on the check register for the
month of January were given unanimous approval for payment on a motion
by Trustee Tibbs and second by Trustee Winston - all in favor.

DISBURSEMENTS
ACCOUNTS PAYABLE
PRESIDENT'S REPORT

President Stephenson reported on several items in his report. Larry Tinker
discussed the installation of new wide screen televisions for multimedia
presentations. Cole Allen discussed the specifics of the technological
advances.

BOARD ROOMI
TECHNOLOGY
ENHANCEMENTS

Dr. Stephenson announced TRCC has been awarded $215,000 in
Congressionally-awarded grant from Rep. JoAnn Emerson for FYI0. The
college is awaiting official notification from Rep. Emerson's office. Dr.
Stephenson also reported he submitted an appropriations request for FYIl to
Senator Kit Bond's for over $400,000.

CONGRESSIONALLY
AWARDED GRANT

Dr. Stephenson also announced he recently submitted a grant for Governor
Nixon's Training/or Tomorrow initiative. The grant requests approximately
$800,000 for enhancement of nursing and health science, fire science, and law
enforcement programs.
Dr. Stephenson recently had a meeting with Rick Sliger from Butler County's
emergency management system. The county has offered a portal specifically

EMERGENCY
MANAGEMENT SYSTEM

for TRCC's use to notify employees and students of emergencies regarding
the college. The service will be provided to the college at no cost.
Dr. Stephenson reported an anonymous $25,000 donation was made to the
TRCC baseball team for the purpose of a new scoreboard.

DONATION OF BASEBALL
SCOREBOARD

Dr. Stephenson presented Chainnan Hollida with an American flag. Fonner
TRCC student, CPT Jay D. Patton, donated the flag to TRCC for his
appreciation of the hard work and dedication the faculty and staff provided
during his attendance; and the flag was flown in an OH-58D Kiowa Warrior
Scout!Attack Helicopter of A Troop 1 Squadron 230th Air Cavalry Regiment
under the 10th Aviation Brigade lOth Mountain Division in direct support of
the 1st Cavalry Division on September 11, 2009, during Operation Iraqi
Freedom. The flag will on pennanent display with CPT Patton's signed
certificate in the board room.

FLAG DONATION

Police Chief Shawn Westbrooks and the three TRCC officers were introduced
and modeled their new police unifonns for the Board of Trustees. The officers
are Adam Huber, Bill Cagle, and Michelle Madsen. They are responsible for
the safety and security of the TRCC campus. The TRCC police department
will be applying for various grants and be an authorized provider of POST
training.

INTRODUCTION OF TRCC
POLICE OFFICERS

Dr. Stephenson recognized Coach Bess for 1100 wins and other career
successes. Coach Bess was presented with a special trophy for his
accomplishments at the prior week's ballgame. Coach Bess thanked the group
for their support.

RECOGNITION OF
COACH GENE BESS

INTRODUCTION OF NEW
EMPLOYEE
Dr. Stephenson introduced a new employee, Cory Halaychik. He is the new
Circulation Reference Librarian.

Halaychik

Dr. Stephenson provided the Trustees with a revised comprehensive
organizational chart for TRCC and stated individual department
organizational charts will be distributed at a future board meeting.

REVISED TRCC
ORGANIZATIONAL
CHART

Mark Sanders announced the 151 Annual Southeast Missouri Regional Spelling
Bee hosted by Three Rivers Community College will be held on Saturday,
February 20. The forty-four elementary, middle school and high school
contestants will represent sixteen schools from eleven southeast Missouri
counties. Of the sixteen schools, two were parochial and one private. The
spelling bee finals will be broadcast live on ESPN during Memorial Day
weekend. Mr. Sanders also recognized and thanked various sponsors of the
event.

SCRIPPS SPELLING BEE
UPDATE

UPDATE ON CAPE
Dr. Wesley Payne reported there is a full-load fall schedule drafted for the
CENTER
Cape Girardeau Community College. There is an upcoming meeting
scheduled for discussion and implementation ofTRCC admission and
financial aid standard processes. Dr. Payne also announced Governor Nixon
has signed an executive order to transfer the A + Program to the Department of
Higher Education, effective August 2010.
Trustee Tibbs inquired about phone traffic regarding the Cape Center and Dr.
Payne reported a steady influx of inquires and that TRCC is hosting a

webpage dedicated to the center and all other pertinent infonnation.
Dr. Maribeth Payne presented the progress ofTRCC's strategic plan and
explained how the plan's themes align with curriculum development and the
budgeting process. The timeline for plan completion is Fall 2010 and will be
utilized for forward planning.
Dr. Stephenson reported the FYII budget will have a decrease in state
allocations of $250,000 to $300,000 with employee healthcare premiums
rising approximately 11 %. He reported if summer enrollment increases,
according to the trends of Fall 2009 and Spring 2010, the revenues from
summer enrollment will help the college build the contingency account
according to auditor's suggestions.

Dr. Stephenson announced he has visited several high schools in the TRCC
service area. Schools included in the first four visits are: Advance, Cape
Girardeau Central, Chaffee, Doniphan, Jackson, Naylor, Neelyville, Notre
Dame, Oran, Scott County (Kelly High School), Twin Rivers, and Zalma.
These school visits will continue through April 2010.
William (Buddy) White updated the Board on the success of the 19th Annual
TRCC Jazz Festival. Over 200 musicians participated in this three-day event,
with students from Charleston High School, Dexter High School, North
County High School, Poplar Bluff Junior High, Poplar Bluff Senior High, and
Sikeston High School. Mr. White thanked Ron Horton from Arkansas State
University in Jonesboro, AR for his help at the festival, the TRCC Patrons of
the Arts for their support, and Robert Abney, TRCC employee, for his
assistance during the event.

UPDATE OF STRATEGIC
PLAN

FYII BUDGET

UPCOMl.NG EVENTS
School Visits

Jazz Festival

Trustee Thornton acknowledged the success and talent of all the musicians.
Dr. Stephenson infonned the Board that Jerry Murphy donated a building to
TRCC for unrestricted use and discussed several options of use for the
building. Mr. Murphy is a TRCC graduate and is dedicated to the mission of
the college.
Dr. Stephenson called attention to a recent article in the Daily American
Republic about sixteen TRCC students being hired by Poplar Bluff Regional
Medical Center. The hospital is an advocate and strong supporter of the
college and contributes approximately $75,000 annually to the nursing
program.
Dr. Stephenson encouraged all Trustees to attend the upcoming MCCA
Trustee-AdministrativelProfessional Staff Spring Conference and discussed
the importance of their representation at the event. The event will be held
May 26-28 at Lake Ozark, MO.

Donation of Building

Nursing Students Hired at
PBRMC

MCCA Trustee
AdministrativelProfessional
Staff Spring Conference

TRCC Sports HaU of Fame
Mr. Jason Hoseney announced there will be another sports Hall of Fame
meeting to discuss the research and plans for an inductee ceremony in Fall
2010.
With the anonymous donation for a new baseball scoreboard, Three Rivers
Community College proposed to name the field after longtime baseball coach,
Roger Pattillo. Trustee Cookson made a motion to approve naming the field,
Roger Pattillo Baseball Field. Trustee Hollida seconded the motion - all in

ADOPTION OF
RESOLUTION FOR
PROPOSED NAMING OF
BASEBALL FIELD

favor. Once the resolution was approved, Dr. Stephenson announced plans to
have a dedication ceremony with invited guests to include Coach Pattillo's
family. The event will be held in March or April 2010.
Dr. Larry Kimbrow submitted a letter of resignation to Dr. Devin Stephenson
requesting to be removed from TRCC's Building Corporation Board. Dr.
Stephenson suggested Steve Halter, President of Poplar Bluff Chamber of
Commerce. Other board members are: Randy Winston, Bill Swafford,
Charlotte Eubank, and Dr. Stephenson

BUILDING
CORPORATION
MEMBERSHIP

Trustee Thornton made a motion to approve Mr. Halter as a new Building
Cotporation board member. Trustee Tibbs seconded the motion - all in favor.
Charlotte Eubank discussed an exclusive benefit plan. This is an exclusive
benefit not offered to all employees and currently one former employee was
on the plan. Mrs. Eubank suggested the plan be terminated due to the fact it
excluded participation of all TRCC. Trustee Tibbs made a motion to approve
termination of the nontrusteed retirement plan. Trustee Winston seconded the
motion - all in favor.

CONSIDERATION OF
TERMINATING
EXCLUSIVE BENEFIT 
GOV 41O(A)
NONTRUSTEED
RETIREMENT PLAN

Jim Schmersahl presented and distributed to the trustees an independent
auditor's report conducted by Schmersahl Treloar & Company. Mr.
Schmersahl reported the audit had been appropriately planned and executed
rendering a "clean opinion." He state the college had qualified as a low-risk
auditee.

CONSIDERATION OF
ANNUAL AUDIT REPORT

Following discussion by the trustees and with the recommendation by the
president, unanimous approval was given on a motion by Trustee Winston
and second by Trustee Thornton to accept the annual audit report.
Dr. Stephenson read the revised communications policy to the board and
pointed out that the updated regulation that was attached in the appendix is an
information item.

CONSIDERATION OF
ADOPTION OF REVISED
POLICY

Following discussion by the trustees and with the recommendation by the
president, unanimous approval was given on a motion by Trustee Winston
and second by Trustee Tibbs to accept the revised college communications
policy.

College Communications

Dr. Wesley Payne discussed the proposed memorandum of understanding
with Poplar Bluff High School. The agreement will allow Three Rivers to
increase the number of dual enrollment courses so that a student can fully
complete the general education requirement for the state of Missouri and
obtain 42-hours of college credit while still in high school. The tuition cost
will be distributed 113 cost to PBHS, 113 to student, and 113 cost to TRCC.
Once MOU is approved, it will be a model to be replicated in other schools in
TRCC service area. Dr. Stephenson stated this was a great recruiting tool for
the college.

CONSIDERATION OF
MOU WITH POPLAR
BLUFF SCHOOLS

With the recommendation by the president, unanimous approval was given on
a motion by Trustee Winston and second by Trustee Thornton to accept the
MOU as presented.
Following discussion by the trustees and with the recommendation by the
president, unanimous approval was given on a motion by Trustee Winston
and second by Trustee Tibbs on the following personnel action:

CONSIDERATION OF
PERSONNEL ACTION

Acceptance of Resignation
Sherrie Newman, Nursing Instructor

Newman

Grant Formal Employment Status
Steven Bass, Custodian
Richard Crouse, Coordinator for Nursing and Allied Health
Carl McNeal, Custodian

Bass
Crouse
McNeal

A motion was made by Trustee Tibbs to enter into executive session to
discuss personnel and legal matters, permissible under guidelines of Missouri
Rev. Statute Section 710.021.1 Legal legal actions, causes of action or
litigation involving a public governmental body and confidential and
privileged communications between a public governmental body and its
attorney; Section 610.021.2 - Real Estate - Leasing, purchase or sale of real
estate by a public governmental body where public knowledge of the
transaction might adversely affect the legal consideration therefore; Section
610.021.3 - Personnel - Hiring, firing, disciplining or promoting of particular
employees by a public governmental body when personal information about
the employee is discussed or recorded.

EXECUTIVE SESSION'

The motion to enter into executive session was seconded by Trustee
Grassham. The Board was polled; the vote was as follows: Trustee Randy
Grassham, yes; Trustee Thornton, yes; Trustee Cookson, yes; Trustee Tibbs,
yes; and Trustee Winston; yes; and Trustee Hollida, yes.
Following the executive session, Trustee Winston moved to enter into the
regular board meeting; Trustee Tibbs seconded the motion. The Board was
polled; the vote was as follows: Trustee Randy Grassham, yes; Trustee
Thornton, yes; Trustee Tibbs, yes; Trustee Cookson, Trustee Hollida and
Trustee Winston, yes.
There being no further business, the meeting was adjourned on a motion by
Trustee Thornton and second by Trustee Winston, with unanimous approval.

APPROVAL DATE

WILBUR L. THORNTON, SECRETARY

ADJOURNMENT

Employment ofPersonnel

Cox

Timothy Ray Cox, Custodian

Hager

Adam Hager, Campus Police Officer

Halaychik

Corey Halaychik, Circulation / Reference Librarian

Prater

DeAndre Prater, Temporary Faculty / Lab Assistant - Industrial
Technology
There being no further business, the meeting was adjourned on a motion by
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